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Simple Answers
Should Vendor Pricing be Considered to the Exclusion of Quality and Customer Service? Unfortunately, non-Sprint Federal users are finding that the answer is simply “yes.” Pricing for some vendors too often supersedes commitments to quality and customer service. Other vendors “game” their bids and then charge for extras or submit endless modifications. Federal managers, whose mission-essential programs are at risk, expect and deserve more than just a low price.

Fortunately, the new era of agency choice of telecom carriers will allow others to discover what Network B agencies, large and small, already know. Sprint is the only telecom carrier who can fit together all the pieces of the Best Value Puzzle by bringing users “Quality and Commitment from People You Know and Trust.”
Sprint is Proud to Serve Those Who Serve the People of America. FTS2000 succeeded, in part, because Sprint applied its full technical and corporate resources to making it successful. Today Sprint is even more qualified to successfully deliver rapid implementation of world-class, global, end-to-end telecom support for all customer agencies. Sprint’s commitment to FTS2001 is unique because we consider FTS business to be the crown jewel in our customer base rather than just another national sales account. The objective of this Executive Summary is to show how Sprint will fulfill GSA’s FTS2001 vision.

Is it Really Possible for one 

Vendor to Provide Global, End-to-End, Interoperable Service?
“(Sprint) has all the pieces needed to be a world player in the telecom business—and it has them operating now.”

—Forbes Magazine, February 23, 1998
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Sprint is a global communications company at the forefront in delivering integrated telecom solutions only promised by others. With sophisticated long distance, Internet and local networks in place, a visionary Global One alliance, and Sprint PCS’ nationwide wireless dominance, we can handle all FTS2001 traffic now with room for growth. Our exclusive FTS2001 partnership with - reinforces our end-to-end commitment.  
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Agencies such as have benefited from this commitment by switching key services to Network B because of our superior capabilities in areas like ATM.

Sprint Maximizes Interoperability

Instead of building costly private networks, Sprint designed a secure and interoperable virtual network with shared network infrastructure and common switch architecture. Thus, FTS2001 users can interoperate within the same secure architecture as, commercial Internet users and many state Wide Area Networks.

Sprint’s Network is Year 2000 Compliant

One of GSA’s most immediate challenges will be to ensure that FTS2001 is fully prepared to handle the Year 2000 problem. Sprint assures GSA that our core networks are Year 2000 compliant.

Can Competing Needs of Innovation and Dependability be Met?

From the beginning, Sprint’s goal was to develop a flexible and dependable network that would enable new applications to flourish, grow as new technologies emerged, and quickly adapt to dynamic communications requirements. We did just that.
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Flexible, Scalable Architecture

First we implemented our Synchronous Optical network (SONET) - Asynchronous Transfer Mode (ATM) architecture with bi-directional rings. Then we designed our network with Points of Presence (POPs) in closer topographic symmetry to Federal populations than any other carrier. The benefits of this architecture and its design are (1) rapid, low-risk introduction of new capabilities, (2) “pin drop” quality, (3) total redundancy, (4) service restoration measured in milliseconds, (5) proven scalability, , (6) seamless end-to-end quality.
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optimization tools and continuous access configuration management. With Sprint, no agency will be disappointed by a request to pay for unused access, badly engineered solutions or inappropriate applications.

How Important is Quality and Commitment to Agency Choice?

GSA is embarking on a new era. FTS services will now be provided on a non-mandatory basis. Many Government-Wide Acquisition Contracts are available for agency use. GSA itself is proposing to enter into a series of potentially overlapping contract vehicles. The key to success for both Sprint and GSA will be to form strong partnerships with the Federal agencies – our mutual customers.


Sprint will continue our “Proud Partners” commitment to GSA and agencies. We are eager to form Process Action Teams to ensure superior program results at competitive prices. We pledge to expand our professional sales and marketing team to bring renewed revenue growth to FTS2001.

Committed to Customer Quality

Sprint firmly believes that customer quality is vital to success and that people, not litigation, are the key to providing value and service.


One of Sprint’s customer service discriminators is our dedicated staff. Sprint has recruited, trained and retained the best talent in the industry to work on FTS2001. Our FTS2001 key personnel have over 200 years combined experience supporting FTS networks. Hundreds of other Sprint employees have worked on FTS and are eager to support FTS2001. Our people stay committed to the company and to our customers.

Unmatched Success with Transition, Migration and Implementation

Sprint will use the experience gained during network moves at agencies like to ensure the timely, low-risk delivery of FTS2001 services. Network A and B agencies will confirm that our transitions are consistently ahead of schedule and under budget with NO interruptions.

Customer First

Sprint works with each customer to solve their problem rather than providing a “cookie-cutter” solution.” Sprint’s customer focus will be a powerful marketing tool for GSA to attract and retain other agencies with uncommon needs.

Capitalizing on Existing Data Investments

Because Sprint’s familiar, proven and effective systems will be in place and working on Day One of the contract, GSA and users can relax and concentrate on important mission-related activities. There will be no worries about risky system development, deployment and transition. Our systems have evolved in concert with user requirements as we worked with GSA and agencies like. This same partnership will foster the evolution of current systems to Sprint’s sophisticated commercial platforms. Each phase of the evolution will occur only as GSA is convinced that it is as good as or better than the piece to be replaced.

Diversity Enhances Innovation

We consistently exceed our Small/Small Disadvantaged goals and actively participate in the Small Business Mentor/Protege programs because we believe these firms keep us open to innovation. We are also very involved with programs for the hard of hearing, with several deaf and hard of hearing employees working on FTS2000.

You Have to Ask Tough Questions to Get the Right Answers

At the end of the day, most complex problems resolve themselves into a few key tough issues.  When faced with the facts, these issues themselves quickly point to the obvious solution. For FTS2001, the right answer to the tough question of award is simple: Federal agencies consistently prefer Sprint when allowed the choice. GSA cannot afford the risk of relying on others who are untested, inconsistent, or just plain inferior.

Sprint’s FTS2001 Best Value solution — technology, price, quality, commitment and low risk — is the right answer for the government… today and for the future.
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Quality and Commitment from People You Know and Trust
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Executive Summary


Sprint’s low-risk, customer driven 


FTS2001 solution provides the government with an efficient, economical and reliable solution to 


evolving global information needs.





 “Sprint has been dedicated to providing quality solutions to GSA and our mutual customers for over fifteen years. We believe in the programs and missions of our Federal customers. We look forward, and are committed, to continuing the agency partnerships we’ve developed and to building new relationships as we move into FTS2001.” —William T. Esrey, Sprint’s Chairman and CEO
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“In 1989 a strand of Sprint fiber carried 


24,000 calls. The same fiber carried 516,000 simultaneous calls last year, can carry 1.8 million calls this year, and will be able to carry 8 million calls next year.” —William T. Esrey, 


Wall Street Journal, February 2, 1998
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Sprint Consistently Exceeds Requirements

















Dependability: Proof in Performance


Sprint’s ability to ensure superior performance is supported by our extensive use of diagnostics and control systems in our state-of-the-art network. Our performance includes record achievements in areas such as mean time to repair, mean time between failures, percentage of availabiliy, and call blocking.


Creating the Future Today


Sprint’s future is a Broadband Integrated Services Digital Network which eliminates the need for separate networks for discrete applications. Object-oriented software will dynamically manage and support customer applications previously controlled elsewhere. We have already begun implementation of this exciting future.





























Sprint’s 10 Year Record Assures On-Time, Under Budget, and 


Low-Risk Transition, Migration and Implementation.
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Sprint’s future single, integrated network dynamically manages applications regardless of service type, interface or source.
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