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Telecommunications Services & Requirements

The following, together with any attachments, is hereby submitted as an Individual Contract Specific Subcontracting Plan to satisfy the applicable requirements of Public Law 95-507 as implemented by OFPP Policy Letter 80-2.  In the instance that any of Sprint's FTS2001 Subcontract-related definitions do not agree with FAR Part 19 definitions, the FAR Part 19 definitions at the time of contract award specifically defined by statute and/or regulations will take precedence.
Pursuant to government procurement regulations, government contracts awarded to Sprint Corporation require that the company establish and conduct approved subcontracting programs.  It is Sprint’s policy not only to comply with its contractual obligations, but also to actively seek out and provide small, disadvantaged and women-owned business concerns the opportunity to compete for all procurement of goods and services.  While it is Sprint’s Corporate Policy to deal only with qualified suppliers, those small, disadvantaged and women-owned businesses that have significant potential may be given nonfinancial assistance to become qualified.

CORPORATE POLICY STATEMENT

Sprint believes in the power of diversity.  An important part of strength in an organization comes from diversity in all its meanings - racial and cultural, abilities and disabilities, in our supplier base.  It is Sprint’s policy to facilitate participation by Small Businesses, Small Disadvantaged Businesses, and Small Woman-owned Businesses in our country’s free enterprise system.  For the purposes of this policy any business classified as small, minority, or woman-owned will be considered small business.  While Federal and State laws require certain levels of contracting with Small Businesses as a condition for participating in Government contracts, Sprint’s policy is based on our business strategy of being good partners with all small businesses.

Accordingly, Sprint and all of its affiliated business units are committed to actively seeking mutually beneficial business relationships with Small Businesses.  Our efforts in this regard not only include routine procurement and contracting activities, but also extend to such non-traditional areas as advertising, employment agencies, transportation and professional services of all types.

Further, it is Sprint’s policy to pay its subcontractors in a timely manner, pursuant to the terms of their subcontracts, and that its contractors establish procedures to ensure timely payment to small and small disadvantaged business concerns.

DEFINITIONS:

Small Business Concern – means a concern, including its affiliates, that is independently owned and operated, not dominant in the field of operation in which it is bidding on government contracts, and qualified as a small business under the criteria and size standards in 13 CFR, Part 121 (see FAR 19.102).

Small Disadvantaged Business Concern – means a small business concern that is at least 51 percent unconditionally owned by one or more individuals who are both socially and economically disadvantaged, or a publicly owned business having at least 51 percent of its stock unconditionally owned by one or more socially or economically disadvantaged individuals and has its management and daily business controlled by one or more such individuals.  This term also means a small business concern that has at least 51 percent unconditionally owned by an economically disadvantaged Indian Tribe or Native Hawaiian Organization, or publicly owned business that has at least 51 percent of its stock unconditionally owned by one of those entities that has its management and daily business controlled by members of an economically disadvantaged Indian Tribe or Native Hawaiian Organization and meets the requirements of 13 CFR Part 124.  

Women-Owned Business – is a small business that is at least 51 percent owned by a woman or women who also control and operate the business.

a) Control means exercising the power to make policy decisions.

b) Operate means being actively involved in the day-to-day management.

Hub Zone -  A Government designated geographical area which includes historically underutilized business zones.   Sprint anticipates Hub Zone’s to become law in the near future.  At that time, Sprint will, by formal amendment incorporate HUB Zone Areas into this Subcontracting Plan as required.

Labor Surplus Area - Means a geographical area identified by the Department of Labor in accordance with 20 CFR 654, Subpart A, as an area of concentrated unemployment or underemployment or an area of labor surplus.

Labor Surplus Area Concern - means a concern that together with its first tier subcontractors will perform substantially in labor surplus areas.  Performance is substantially in labor surplus areas if the costs incurred under the contract on account of manufacturing, production, or performance of appropriate services in labor surplus areas exceed fifty percent of the contract price. 
Subcontract -  is any agreement (other than one involving an employer/employee relationship) entered into by Sprint as a contractor, with a non-affiliated company or person(s) calling for the direct or indirect provision of services or supplies needed to support Sprint’s operations.

METHODOLOGY USED FOR DEVELOPING FTS2001 SUBCONTRACTING GOALS:

By the nature of the FTS2001 proposal, the majority of services will be provided through Sprint.  See “Attachment A” for a breakdown of mandatory services .  However, in certain areas, Sprint intends to purchase some goods, equipment and services from SB, SDB & WOBs whenever physically and economically feasible.

To determine the SB, SDB and WOB subcontract procurement opportunities,  Sprint reviewed all subcontracting opportunities and goal progress made on  FTS2000.  Sprint then identified all similar aspects of contract performance where products and services would likely be subcontracted to outside vendors.  For example, Sprint has identified such services as telecommunications training and course development, various types of consultation contracts, program management services, and inside wiring services. 

Flowdown -  Sprint agrees that the clause entitled “Utilization of Small, Small Disadvantaged and Women-Owned Small Business Concerns (FAR 52.219-8)" will be included in all subcontracts which offer further subcontracting opportunities, and all subcontractors (except small business concerns) who receive subcontracts in excess of $500,000 will be required to adopt and comply with a subcontracting plan. Sprint will include the clause entitled “Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan FAR 52.219-9” in all subcontracts for other than commercial items as exempted by FAR 52.244-6. Sprint will ensure that its subcontractors agree to submit SF294 and SF295 reports as applicable. Such plans will be reviewed by comparing them with the provisions of Public Law 95-507, and assuring that all minimum requirements of an acceptable subcontracting plan have been satisfied. The acceptability of percentage goals shall be determined on a case-by-case basis, depending on the supplies/services involved, the availability of potential small and small disadvantaged subcontractors, and prior experience.  Once approved, the implemented plans will be monitored through the submission of periodic reports and/or, as time and availability of funds permit, periodic visits to subcontractors facilities to review applicable records and subcontracting program progress.

Second Tier SubContracts - In evaluating its “first tier” subcontract proposals, bid responses, or any other offers or solicitations, Sprint will consider in its evaluation of whether to award a contract, potential contractor ability to utilize SB, SDB & WOB to provide products and services to Sprint.  Sprint will also evaluate proposer’s existing programs that may exist, including, but not limited to, any anticipated offeror participation (such as offeror’s dollars anticipated to be incorporated into products or services to be provided to Sprint in the case of commitment agreements, or, in the case of non-commitment contracts, offeror’s dollars  currently being incorporated into products or services available for purchase under a non-commitment agreement).  However, notwithstanding the foregoing, offeror subcontracting plans will always be required of all bidders as specified in the definition of Flowdown.  

Indirect Costs - The percentage goals and planned subcontract dollar amounts included in this plan do not reflect indirect or overhead costs, since these types of purchases cannot reasonably be determined to be attributable to a specific contract or modification.

Goal Achievements FTS2000 - X
FTS 2001 CONTRACT SPECIFIC GOALS:

The products and services included in this plan are identified above and in Attachment A,” SPRINT COMMUNICATIONS FTS2001 SMALL, SMALL DISADVANTAGED AND WOMAN-OWNED BUSINESSES ESTIMATED SUBCONTRACT VALUE, 8 YEAR PERIOD”.   See “Attachment B” for projected dollar amounts which are specifically targeted to Small, Small Disadvantaged and Women-Owned Business Concerns.
Principal Products/Services to be Subcontracted:


Training


Inside Wiring





Consulting

Telecommunications Equipment
Video Equipment


Program Management



PROPOSED SB/SDB/WOB SUBCONTRACTORS:

PRODUCT/SERVICE

NAME


CLASSIFICATION

X
X

SB, SDB, WOB

SB

SDB

WOB
X


X
%

*
X
%

*
X
%

*
X
%

*
X

X
X
25.9%
X
17.9%
X
5.8%
X
2.2%
X

X
X
30.8%
X
18.6%
X
 5.4%
X
6.8%
X

X
X
30.0%
X
18.2%
X
5.9%
X
5.9%
X

X
X
28.3%
X
17.2%
X
6.1%
X
5.0%
X

X
X
26.0%
X
14.8%
X
7.1%
X
4.1%
X

X
X
26.7%
X
17.7%
X
5.9%
X
3.1%
X

*  Only the percentages will remain the same for a Minimum Revenue Guarantee of $750,000,000

**  Minimum Revenue Guarantee $1,500,000,000.

SOURCE IDENTIFICATION

The Supplier Diversity Department assists buyers and negotiators in locating sources for vendors and suppliers.  The Supplier Diversity Department utilizes the Sprint Database, other electronic databases, directories, trade fairs and conferences to assist in identifying these sources.  

Electronic databases used for sourcing include but are not limited to:


1.
PASS (Procurement Automated Source System) - Available through private contractor


2.
SBA Pro-Net System


3.
MBYSIS (National Minority Supplier Development Council)


4.
California Public Utilities Commercial Clearing House


5.
Try-Us - National Minority Business Directory

Other directories include but are not limited to:


1.
SBA & GSA direct referrals


2.
National Women Business Directories


3.
Asian Business Development Association Directory


4.
United Indian Development Association Directory


5.
Various State Directors as indicated by geographical area in which procurements are made.

OTHER SOURCES

Proposed 1998 Supplier Diversity Activities:

Attendance at the following trade shows and conferences:


Southern California Business Opportunity Fair, February, 1998


Hispanic Business Expo, Orlando, Florida, March, 1998


Chicago Illinois Business Opportunity Fair, April, 1998


National Indian Business Trade Fair, Denver, CO, April, 1998


Treasury Department Partnership 1998, TBA


Virginia Business Opportunity Fair, Richmond, VA, May, 1998


Black Enterprise Trade Fair, Orlando, FL, May, 1998


SBA Week, Kansas City, Missouri, TBA


Access 98, Dallas, TX, June, 1998


Business Investment Exposition, Kansas City, Missouri, June, 1998


Florida Regional Minority Purchasing Council Trade Show, June, 1998


Maryland/ DC Business Opportunity Fair, Washington, D.C., June, 1998


Treasury Department, Chicago, IL, TBA


Native American Competitive Advantage Conference, TBA

Nat’l Minority Supplier Development Council Business Opportunity Fair, Orlando, July, 1998


Rocky Mountain Business Opportunity Fair, Denver, July, 1998


Urban League Conference, Philadelphia, PA, August, 1998


Carolina Business Opportunity Fair, Charlotte, NC, August, 1998


Chicago Women’s Business Trade Fair, September, 1998


Black Caucus Trade Fair, August, 1998


Hispanic Business Expo, Houston, TX, August, 1998


Med Week, Washington DC, October, 1998


US Hispanic Chamber of Commerce Conference, KC, MO, September, 1998


National Minority Supplier Development Council, Miami, Fl, October, 1998

HIGHLIGHTS OF SPRINT SUPPLIER DIVERSITY DURING FTS2000 CONTRACT PERIOD:

X 

X

X

SBA’S 1997 DWIGHT D. EISENHOWER AWARD FOR EXCELLENCE 

In recognition of Sprint’s extensive efforts in subcontracting with small businesses, particularly minority and woman-owned companies, Sprint was awarded the Small Business Administration’s Dwight D. Eisenhower Award for Excellence.

The SBA selected Sprint from among 2,500 corporate contractors as the most outstanding company within the service industry category.  To be eligible for the Dwight D. Eisenhower Award for Excellence, a prime contractor must first be an active “Award of Distinction” winner.  This award, which is presented to less than 2 percent of all large government contractors, has been awarded to Sprint twice, in 1991 and 1995, in the eight-year existence of Sprint’s supplier diversity program. 
ADDITIONAL SUPPLIER DIVERSITY PROGRAM INFORMATION:
Sprint’s Assistant Vice-President of Procurement sits on the Board of Directors of the National Supplier Minority Development Council. The Executive Vice-President and General Council of Sprint Corporation is a member of the Board of Directors of the Minority Supplier Council of Kansas City, Missouri.  The Manager of Supplier Diversity is Chairman of the National Association of Purchasing Management Minority Business Directors in addition to being on the Board of Directors for  Try-Us Resources and Rockhurst College Small Business Development Council.  Sprint Supplier Diversity Administrators are active members of several committees of the Minority Business Council of Kansas City, Missouri.  In addition, they are active in the Hispanic Chamber of Commerce, the Kansas City Hispanic Contractors Association, the Virginia Minority Council, the Carolinas’ Council, the Central Florida & Central Pennsylvania Minority Business Councils and the Nevada Minority Business Council.  

The Sprint Supplier Diversity Department Staff participate regularly, and hold offices in the Telecommunications Industry Group (TIG) which is a special arm of the National Minority Supplier Development Council.  Membership includes representatives of all major telecommunication industry companies.  Sprint SD staff attend regular TIG meetings to develop, share and discuss new ideas regarding such areas of Supplier Diversity Program enhancement, 2nd Tier opportunities, employee recognition programs and pending legislation.

When the Procurement Department needs sourcing assistance, they work with the Supplier Diversity Department directly to specify their needs.  Each Administrator in the Supplier Diversity Department is assigned to a specific group of buyers and negotiators within the Procurement & Contracts Department.

When a request is made, the Supplier Diversity Administrator must provide at least three (3) sources to the requester within a twenty-four (24) hour period.

ADMINISTRATION OF THE PLAN:

General overall responsibility for administering this Plan, and all activities set forth below are is assigned to:

Terry Smelcer, Manager

Sprint Supplier Diversity

903 East 104th Street

Kansas City, Missouri 64131

(816) 854-5316

The following Division point of contact is responsible for co-administration of certain activities within this plan.   In particular, this includes activities occurring in the Herndon, Virginia subcontracting location:

X, Lead Negotiator



Corporate Procurement



13221 Woodland Park Drive



Herndon, Virginia 20171

X

DUTIES OF THE SUPPLIER DIVERSITY MANAGER:

Sprint will take the following measures to ensure that small, disadvantaged and women-owned businesses are afforded the maximum practicable opportunity to compete for subcontracts.  The major responsibilities of the Supplier Diversity Manager are as follows:

1.
Seek, identify, certify and assist Small, Disadvantaged, and  Women-owned businesses to qualify for inclusion in the Sprint Supplier Database.  Council S, SDB, & WOB’s to develop business plans and implement best business practices in the areas of financial planning, organization planning, marketing, accounting, personnel, purchasing and quality principles.

2.
Maintain approved bidders lists.

3.
Develop, submit and ensure compliance with the Sprint Commercial Small Business Subcontracting Plan and the Individual Contract Specific Subcontracting Plan for “UTILIZATION OF SMALL, SMALL DISADVANTAGED AND WOMEN-OWNED BUSINESSES AND DISABLED-VETERAN OWNED BUSINESS ENTERPRISES.”

4.
Insure that procurement packages are structured to permit small, small disadvantaged, and women-owned businesses to participate to the maximum extent possible.

5.
Insure that all efforts are appropriately documented by the establishment and maintenance of records of solicitations and subcontract award activity.

6.
Attending or insuring attendance by a Supplier Diversity Administrator to attend Minority Business Opportunity Workshops, Trade Shows, Seminars, etc.

7.
Provide and/or conduct training for all acquisition personnel regarding Public Law 95-507, in addition to related procurement laws and regulations.

8.
Monitor and evaluate program effectiveness and initiatives, and recommend changes.  Develop programs, practices and procedures for implementing annual and long range goals.  

9.
Insure resolution of issues pertaining to acceptance, denial and treatment of SB, SDB & WOB’s.

10.
Coordinate and conduct all activities relating to compliance reviews by the government which involve this Subcontracting Plan.

11.
Provide adequate and timely consideration of the potential for SB, SDB & WOBs in “make or buy” decisions.

12.
Insure Sprint participation, support, attendance and leadership in regional and national small 
business activities, business opportunity fairs and conferences, and coordinate with all levels of management to demonstrate Sprint’s commitment to Supplier Diversity.

13.
Represent and be a spokesman for Sprint in national and regional activities, advocacy groups, government agencies, and national forums.

14. Develop, maintain, certify and recertify a master corporate supplier database in excess of 100,000 suppliers to be used by Sprint and its affiliates.

15. Ensure good faith effort to provide SB, SDB, and WOB maximum practical opportunities within Sprint.

RECORDKEEPING AND COMPLIANCE/REPORTING:

Sprint will maintain records showing procedures which comply with the terms of this Plan, including source lists of small, small disadvantaged and women-owned businesses; awards to businesses on the source list; and, participation in educational programs, trade shows, and minority council support activities.  The records shall also include:

1.
Source lists, guides and other data that identify small, disadvantaged and women-owned
 business concerns.

2.
Organizations contacted in an attempt to locate sources that are small or disadvantaged
business concerns.

3.
Records on each subcontract solicitation resulting in an award of more than $100,000
indicating (1) whether SB, SDB, & WOB were solicited and if not, why not; and (2) if applicable, the reason award was not made to a SB, SDB or WOB.

4.
Records of outreach efforts to contact trade associations, business development organizations, and conferences and trade fairs to locate small disadvantaged
business sources.

5.
Records on internal guidance and encouragement provided to buyers and negotiators through workshops, seminars and training.  In addition, records to monitor performance to evaluate compliance with the program’s requirements.

6.
On a contract-by-contract basis, records to support award data submitted by the offeror to the Government, including the name, address, and business size of each sub-contractor.

The Sprint Materials Management Policy and Procedures Manual includes instructional information for buyers and contract administrators and is updated periodically to provide current information.

Sprint will cooperate in any survey or study as may be required, submit periodic reports in order to allow the government to determine the extent of compliance by the offeror with the subcontracting plan, submit Standard Forms SF 294, Subcontracting Report for Individual Contracts and SF 295, Summary Subcontract Report, in accordance with the instructions on Forms 294 & 295.  Sprint reserves the right to designate as “confidential” or “proprietary” certain documents, reports, surveys or studies.

The Sprint Corporation Small, Small Disadvantaged, and Women-Owned Small Business Concerns Subcontracting Plan in support of Federal Technology Services is accepted and will be incorporated into the contract.

ACCEPTED BY:
____________________________________________________





Name




____________________________________________________





Title




____________________________________________________




             Agency




____________________________________________________





Address




____________________________________________________





Date
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