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Contract No. GS00T06NSD0002
Modification Number: PS03
Effective Date: January 06, 2007

5.0
Service Ordering (G.4)(C.3.5) (L.38.2.1.4)
G.4
Ordering Procedures
Users will place service requests directly with the contractor, following established service order procedures (see Section C.3.5).  Service orders will be issued only by the Designated Agency Representatives (DAR) of authorized users as specified in Section H.2.  Service orders may be issued any time during the term of the contract, or any extension.  All service orders issued before the end of the contract term shall be honored and performed by the contractor, following the terms and conditions of the contract.
All service orders are subject to the terms and conditions of this contract.  In the event of conflict between a service order and this contract, the contract shall prevail.
The contractor shall maintain copies of all service orders for the period ending three years after the last Government payment made under this contract.
Authorized users may place orders for services with any FTS2001 contractor at any time.  When placing an order, all contractors will be given a fair opportunity to be considered for the service order.  When ordering service from a contractor the Government will consider the contractor’s past performance, quality of the contractor’s deliverables, the contractor’s cost control, and the contractor’s price.  Once consideration is given to the placement of an initial order, follow-on orders may be issued without further consideration based on the interest of the Government’s economy and efficiency.
The service order intervals and ordering process for Collocation deviate from the FTS2001 Base Contract.  The deviations are described in Sections 5.5.1 and 5.16.

The service order intervals and ordering process for Managed Hosting deviate from the FTS2001 Base Contract.  The deviations are described in Sections 5.5.1 and 5.17 and 5.18.

The Derived AAF (DAAF) modification service order intervals will deviate from the FTS2001 contract.  The standard service order intervals for initial and subsequent service table has been modified and is located in Section 5.5.1.  Although the FTS2001 order process will apply, there are exceptions to the standard process. These exceptions are detailed in Section 5.13.

Sprint takes exception to the service order intervals and ordering process for the IVPN modification. The exceptions are described in Sections 5.5.1 and 5.14, respectively.
The service order intervals and ordering process for MSS deviate from the FTS2001 Base Contract. The deviations are described in Sections 5.5.1 and 5.12.
X

The Internet Protocol Services (IPS) Additional Offering service order intervals and ordering process will deviate from the FTS2001 contract.  The standard service order intervals for initial and subsequent service table has been modified and is located in Section 5.5.1.  

X

X

Sprint has over nine years of partnership experience supporting US Government user agencies under the FTS2000 contract. Ordering procedures have jointly evolved by significant mutual coordination and cooperation among Sprint, the GSA and the user agencies served by FTS2000 Network B. We have listened to GSA and user agencies comments and continued to integrate enhancements to streamline the ordering process. Sprint has also worked closely with all the Designated Agency Representatives (DARs) and has continued to support their mission by making training classes available and by mailing periodic information items directly to them.  While standard procedures are the most effective way for integrated Government operation, Sprint understands that many user agencies have developed their own telecommunication service ordering system.  To assure smooth continuity of service operations, Sprint, based on its in-depth FTS2000 experience, provides user agencies with the successful and familiar current service ordering systems.

Sprint will maintain copies of all service orders for the period ending three years after the last Government payment made under this contract.

C.3.5
Service Ordering

The contractor shall provide a system for the administration and processing of service orders, service requests, and price quotes as well as and for directing and accomplishing provisioning of the ordered services.
This section addresses the contractor’s responsibilities for providing automated interface systems, maintaining Government contact lists, and processes and procedures to facilitate requests for price quotes and service ordering.

Instructions to offerors relating to Section C.3.5 are provided in Section L.38.2.1.4.
In support of the FTS2000 contract, Sprint has developed two proven support systems that aid in pricing and the processing of service orders.  The automatic costing system provides price quotes for the services available under the contract.  The Sprint service order tracking system currently serves FTS2000 user agencies on Network B.  Both the current FTS2000 developed automatic costing system and the Sprint service order tracking system already satisfy the majority  of the Government requirements and will provide an excellent baseline for evolving to meet new requirements during FTS2001, as appropriate.

L.38.2.1.4
Service Ordering
The offeror shall propose and describe its existing service ordering and tracking systems that are provided to large users of global integrated services.  The offeror shall describe how these systems may be used to meet the Government’s requirements as specified in Section C.3.5 and the IEG.  The offeror shall describe how these systems may be applied for all additional services (optional) proposed.  The offeror shall identify which requirements are not met by these systems.  The offeror shall describe how its systems can be extended and/or modified to meet the total set of the Government’s requirements.
The offeror may, in its Price Proposal, propose a one-time price to fully develop and implement these extensions and/or modifications to its systems.  The offeror may also propose a monthly recurring charge to cover maintenance and upgrading of these extensions and/or modifications.
L.38.2.1.4(h) Indicate in its proposal the extensions to its existing service tracking system that would be necessary to provide the complete complement of service order information defined in Section C.3.5.8.1 if the offeror is not already able to do so
The Sprint service order tracking system utilized in support of FTS2000 has evolved based on direct and indirect comments from both GSA and user agencies.  It provides all the required standard reports utilized by GSA in the order approval and acceptance processes.  The Sprint commitment to Customer Satisfaction has been demonstrated by the periodic enhancements to the entire service order process, initiated by both Sprint and GSA.  Since GSA has not requested a single improvement or modification to the service order tracking system for over two years, it is evident that the partnership has achieved a solid equilibrium of service. 

From this superb baseline, Sprint intends to evolve to our sophisticated commercial systems as appropriate and as agreed to by the Contracting Offices. To the X system, Sprint will X the appropriate fields for point of contact E-mail addresses which will permit faster coordination among all parties.  A major aid to the Government will be the use of the service order tracking number as the primary identification of a service, not just in the implementation process, but all the way to the invoice.  The Government will be able to trace every invoiced service back to the user agency request that initiated the service.  

5.1
System(s) Requirements (C.3.5.1)
While the Government intends to use the contractor’s existing service order processes as much as possible for ordering and tracking service orders, it requires certain minimum functionality and process coordination identified here and in the IEG.
The contractor shall provide a means whereby the PMO can gain electronic, on-line access to all service order data and agencies can gain electronic, on-line access to the agencies’ own service order data.  The contractor shall provide an updated description of its service ordering system, procedures, and the related ordering intervals within 30 calendar days after contract award.  The Government intends to review the updated description of the procedures and related intervals and provide comments to the contractor within 30 calendar days after receipt of the updated description of the procedures.  The contractor shall provide a revised description and related ordering intervals within 21 calendar days after receipt of the Government’s comments.  The Government intends to approve the final description of the procedures and related intervals within 21 calendar days after its receipt. Refer to Section C.3.2.7 for the media of delivery and Section F for other deliverable requirements.
The contractor shall provide the PMO and agencies software necessary to interface with its service ordering and tracking system.  The contractor shall provide the PMO the hardware necessary to interface with its service ordering and tracking system.  The contractor shall provide the subscribing agencies information needed to procure the hardware necessary to interface with its service ordering and tracking system. The contractor shall provide assistance (including help desk assistance and help screens) as part of the software application used to access its system.  The contractor shall make upgrades to its service ordering templates available without charge by allowing the Government to download the upgraded templates.
Electronic Service Ordering transactions between the contractor and the Government shall conform to the ANSI X12 850 family of transaction sets, as interpreted by the Telecommunications Industry Forum (TCIF) and described in the IEG.  Templates are provided in Section B.2.5 of the IEG that show the essential service ordering data elements required by the Government for SVS, PSS, DTS, and Toll Free Services.  The contractor shall provide the data elements identified in the IEG for the above listed services but may use its own template for entering and displaying the data.
The contractor shall provide EDI transactions for service ordering to customers that are EDI capable.  Service ordering transactions that are not provided via EDI shall be provided in data formats consistent with the contractor’s existing practices as approved by the FTS2001 CO.
The approach for implementing EDI transactions for service ordering shall be consistent with the ANSI X12 850 family of transaction sets as interpreted by the TCIF and described in the IEG.  EDI service ordering data models provided in Section C.2.2 of the IEG have been developed to assist the offeror in preparing its proposal.  These data models were developed in consonance with TCIF efforts to define implementation guidelines for 811 and 850 transaction sets and are based on GSA’s approach to providing billing services.  The Government desires that the implementation of EDI service ordering transactions be consistent with the illustrated approach.
Sprint will provide the following:

• 
A system for the administration and processing of price quotes.

• 
A system for the administration and processing of service requests.

• 
A system for the administration and processing of service orders.

• 
A system for directing and accomplishing provisioning of the ordered services.

• 
Electronic access by the PMO to its service ordering system, including the hardware and software necessary for the PMO to interface with the system X

· Electronic access by the agencies to its service ordering system via Sprint’s web-based interface. Since the application used by Sprint to provide service ordering and tracking is web-compatible and will be accessible using commercially available web-browser applications, no custom software will be required by the agencies to gain access. X

Sprint will provide the Government an updated description of the proposed service ordering procedures and related intervals within 30 calendar days after contract award. Within 21 calendar days after receipt of the Government’s comments on the updated description, Sprint will provided a revised version. Section 5.1.2, below, contains the hardware and software requirements necessary to support the service ordering. Sprint will provide assistance (including help desk assistance, and help screens) as part of the system. Additionally, Sprint will download any template upgrades to the Government X. Electronic Service Ordering transactions between Sprint and the Government will conform to the ANSI X12 850 transaction sets as specified by the TCIF and described in the IEG. The standard EDI transaction sets will include Government required data. The Electronic Service Ordering transactions not provided for via the standard EDI transaction sets will be provided in data formats consistent with Sprint’s existing practices as approved by the FTS2001 CO. Sprint will partner with the Government in the implementation of EDI service ordering transactions in order to be consistent with the Government’s desired approach X. 

5.1.1
Electronic Access (L.38.2.1.4(c))
(c)
Indicate which means of service request submittal it currently supports
Upon notice to proceed Sprint will X the X service ordering procedures, which meet all of the requirements.  Service Requests can be submitted by the user agencies via E-Mail or FAX.  This method will ensure continuity of service during the period user agencies are preparing for more advanced electronic access. 

5.1.2
Hardware and Software (L.38.2.1.4(d))
(d)
Describe the software and hardware necessary to interface with its service ordering and tracking systems
Sprint proposes that user agencies utilize the X equipment used to submit FTS2000 service requests via E-Mail or FAX. Sprint will partner with GSA and the user agencies to develop  the hardware and software interfaces which minimize the procurement of new resources.  Sprint proposes that the Government use any available terminal that can handle a standard Browser, e.g., Netscape or Explorer, in addition to a hard, non-changing IP address.

5.1.3
Extension and Modification Plan (L.38.2.1.4(j))
(j)
Propose and describe a plan (including schedule) for implementing any extension and/or modification proposed to its existing systems
Sprint will X to deliver service ordering and tracking via Sprint’s service order and tracking system X utilized to support all Government contracts.  This system X thus it will allow for ongoing support of existing FTS2000 customers prior to and during transition, or migration of services onto FTS2001.  This capability allows Sprint to readily incorporate additional enhancements, as well as contract line item components, to permit ordering, provisioning and order tracking new services and features specified in our FTS2001 response.  The Government will receive immediate benefits from FTS2001 services. It is anticipated that transition from Sprint FTS2000 to Sprint FTS2001 can be accomplished without service interruption to the customer.

5.2
Government Contacts (C.3.5.2)
The Government will designate personnel with whom the contractor shall work to complete service orders.
Sprint will work with Government-designated personnel to complete service orders. This includes Designated Agency Representatives (DARs) who are authorized to initiate and track service orders, Local Government Contacts (LGCs) who will be designated to interface with Sprint at specific locations and Service Coordinators (SCs) who may be designated to provide liaison and coordination for the services being requested.

5.2.1
Designated Agency Representative Administrator (C.3.5.2.1)
A DAR is an employee of an agency who has been authorized by his/her respective agency to initiate and track service orders.  An agency may designate and authorize one or more individuals who are not employees of the agency to perform DAR functions. Each agency will identify to the contractor its authorized DARs, providing the following information:  name, agency represented, current address, telephone number, E-Mail address, the services the DAR is authorized to order, indication whether the DAR has expedited ordering authority.  The contractor shall maintain a directory of all agency DARs, and a composite list of Government DARs.  The contractor shall provide the initial version of this composite list within 60 calendar days after contract award and updated monthly thereafter. Refer to Section C.3.2.7 for the media of delivery and Section F for other deliverable requirements.
Sprint understands the functions and responsibilities of this position and will comply with the support and coordination requirements.

5.2.2
Agency Designated Agency Representative Administrator(C.3.5.2.2)
Each subscribing agency will identify a DAR administrator who will make available to the contractor a current list of DARs who are authorized to initiate service requests.  DAR authorization will define the types of service that the DAR is authorized to order.  To the extent possible, the Government will make the list of DARs available to the contractor in an electronic format mutually agreed upon by the agency and the contractor.
As demonstrated during FTS2000, Sprint understands the functions and responsibilities of this position and will comply with the support and coordination requirements.

5.2.3
Local Government Contact (C.3.5.2.3)
On a service request a DAR may designate an LGC to interface with the contractor at a specific agency location.  An LGC may participate in service transition planning and implementation activities for a location.  The DAR will identify the LGC by name, agency represented, address, telephone number, and E-Mail address.  This information is provided for contractor convenience; the contractor is not required to maintain a directory of LGCs separate from the service orders.
As demonstrated during FTS2000, Sprint understands the functions and responsibilities of the LGC position and will comply with the support and coordination requirements.

5.2.4
Service Coordinator (C.3.5.2.4)
An SC may be designated on a service request to provide liaison and coordination for the services being requested.  The SC will normally be an agency project or network manager responsible for the coordinated installation of multiple services, service trials, demonstrations, orders, and/or projects.
As demonstrated during FTS2000, Sprint understands the functions and responsibilities of SC position and will comply with the support and coordination requirements.

5.3
Service Price Quote Process (C.3.5.3) (L.38.2.1.4(b))
L.38.2.1.4
(a)
Propose its system to permit the Government to electronically request and receive service charge information that reflects current contract prices
C.3.5.3 The contractor shall provide service price quotes as provided below.  All prices quoted shall be binding on the contractor for the time period stated with the price quote.
Sprint’s system will permit the Government to electronically request and receive service charge information that reflects current contract prices. 

Sprint will provide service price quotes which will be binding on Sprint for the time period stated with the price quote.

5.3.1
Simple Price Quotes (C.3.5.3.1)
The contractor shall propose its existing system to permit the Government to electronically request and receive service charge information that reflects current contract pricing.  For simple price quotes the functionality shall be provided via Internet, IPS,  dial-up access, or other access arrangement proposed by the contractor and agreed to by the Government.  This capability shall allow an agency to identify a specific service and its associated features and to receive a price quote prior to submitting a service request.  The contractor’s pricing information shall identify all recurring and nonrecurring charges along with the service availability interval offered.  If applicable, prices shall identify charges for expedited service implementation.  The pricing information shall be based upon the following information provided by the Government:
(a)
Type of service and associated features
(b)
Location for service delivery (e.g., NPA/NXX)
(c)
Any additional information required to complete the price inquiry
Sprint will provide the capability to enable a Government user to identify a specific service and its associated feature and to receive a price quote prior to submitting a service request.  Sprint will provide the functionality for simple price quotes utilizing its proven automated costing system in use today in support of FTS2000.  This system will be upgraded to include the unique pricing methodology and rates of FTS2001 at no cost to the Government. Access to the system will be provided via Web-based, dial-up, dedicated, or other access arrangement mutually agreed to by the Government and Sprint and will be available at notice to proceed.  Sprint’s pricing information will identify all recurring and non-recurring charges along with the service availability interval offered for the service and feature inquired.  Sprint’s system will, if applicable, identify any additional charges for an expedited service implementation. 

Sprint’s automated costing system will provide simple price quotes based on the following Government-user provided information:

· Type of service and associated features desired,

· Location of service delivery (e.g., NPA-NXX), 

· Additional information necessary to complete the pricing inquiry

5.3.2
Complex Price Quotes (C.3.5.3.2)
Where complex service implementation solutions are needed to meet a stated functional requirement, more information is required than an agency simply identifying a contract service for price quote.  If an agency has a complex telecommunications requirement, the contractor shall work directly with an agency representative to identify and develop technical, scheduling, and costing alternatives for consideration.  In such a case, the contractor shall provide the Government a service price quote describing the technical details, price, and proposed schedule information regarding the implementation of the proposed service.
When a user agency has a complex telecommunications requirement that cannot be satisfied by use of the simple price quote above, Sprint will partner with the user agencies to develop a complete understanding of the functional requirements.  Sprint will then develop and provide to the Government a service price quote describing the technical details, price, and proposed schedule information regarding the implementation of the proposed service. 

5.4
Service Order Processing (C.3.5.4)
The service order process provides for an exchange of detailed service request, order, and status information between the customer and the contractor.  Questions regarding technical solutions, costs, specific features, scheduling, etc., will normally be resolved utilizing the service price quote procedure.
The service order process shall follow the sequence of steps outlined below:
(a)
Service Request Submission
(b)
Service Request Acknowledgment
(c)
Service Order Notification
(d)
Service Order Implementation
(e)
Service Order Completion
(f)
Service Acceptance/Non-Acceptance
The service order process will follow the sequence of steps shown in Figure 2.A.5-1.
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Figure 2.A.5-1    The Service Order Process
5.4.1
Service Request Submission (C.3.5.4.1)
Each agency will submit to the contractor requests for initiating, adding, changing or terminating service.  Changes include “no charge record changes”, i.e., any changes to a record that do not install, delete, or change a billable service (such as changing a billing address, contact name, etc.).  The contractor shall be responsible for directing and accomplishing tasks associated with processing the service requests.  The contractor shall enable the Government to input service requests to the contractor via the following means:
Sprint will be responsible for directing and accomplishing all outlined tasks associated with processing service requests. Sprint will continue to partner with user agencies as proven so successful in FTS2000.   It is has also been jointly recognized that ultimate success will in part be dependent on the Government’s submission of timely, accurate and complete service requests.  In the case of “no charge changes”, the Government is still responsible for the submission of a service request.

5.4.1.1
Service Request Submissions (C.3.5.4.1(a))
(a) Voice Request over telephone to the contractor (followed by written request in one of the forms found in one of the items found in (b) or (c) below

(b) Group III FAX of completed service order form/template
(c) Electronically to its service ordering system via:
(1)
E-Mail completed service order form/template
(2)
Completed service order form/template via web browser and internet including electronic file transfer (e.g., via point to point protocol, HTTP, Sun Network File System, FTP, Win FTP)
(3)
EDI transactions
(4)
Dial-up over voice line using a modem
The contractor’s replies to a service request shall be via one or more of the means listed above for submittal of the service request.
In order to meet the Government's requirement for flexibility in the manner in which it can submit service requests, Sprint will support the following means of service request submittal:

· Telephone request to contractor (followed-up by written request in one of the forms found below)

· FAX Completed Service Order Form/Template

· Electronically via:

· Email Completed Service Order Form/Template or attach Completed Service Order Form/Template to Email message (SMTP or X.400 based email)

· Completed Service Order Form/Template via web Browser

· X

· Dial-up over voice line using a modem.

Sprint’s replies to a service request will be via one or more of the means listed in RFP Section C.3.5.4.1.

5.4.1.2
Reserved
5.4.1.3
Service Request Templates–Functionality (C.3.5.4.1.1)
Upon the Government’s request, the contractor shall provide the Government the necessary service request template software and associated software application(s) to operate on one or more of the following microcomputer-based systems:
(a)
 IBM-compatible PCs with Windows 3.x
(b)
IBM-compatible PCs with Windows (95, NT, or later) operating system
(c)
IBM-compatible PCs with OS/2 operating system
(d)
Macintosh with Mac OS operating system
This software shall present standard templates to users for their placement of service requests and shall allow users to perform the following activities associated with placing service requests:
(e)
Complete templates on-line while connected to the contractor’s service ordering system.
(f)
Download templates from the contractor’s service ordering system for later completion.
(g)
Complete templates off-line for subsequent forwarding to the contractor’s service ordering system via the means listed in Section C.3.5.4.1.
The contractor shall make these templates available to the DARs within 30 calendar days after notice to proceed.
Sprint will provide the Government the necessary service request template software and associated software application(s) if not commercially available, to operate on one or more of the following microcomputer-based systems:

• 
 IBM-compatible PCs with Windows 3.1.

• 
 IBM-compatible PCs with Windows (95, NT, or later operating system).

• 
 IBM-compatible PCs with OS/2 operating system.

• 
 Macintosh with Mac OS operating system.

This software will present standard templates to users for their placement of service requests and allow users to perform the following activities associated with placing service requests:

• 
Complete templates on-line while connected to Sprint’s service ordering system. 

• 
Download templates from Sprint’s service ordering system for later completion

• 
Complete templates off-line for subsequent forwarding to Sprint’s service ordering system via the FTS2001 services listed in RFP Section C.3.5.4.1.

Sprint will make these templates available to the DARs within 30 days after notice to proceed.

5.4.1.4
Service Request Templates–Information Content (C.3.5.4.1.2)
The standard service request templates shall include the information in (a) through (g) below.  This information is required to enable the Government to track service order implementation throughout the automated service ordering and billing systems.  Information placed by the authorized DAR will include at least the following information:
(a)
Service Requested.  Defined in Section C.2.
(b)
Agency Name.  Name of agency or organization as allowed in Section H.2.
(c)
SDP ID Base Code.  Uniquely identifying a location where service is or shall exist, as defined in Section C.3.2.7.6.
(d)
One of the following:
(1)
Agency Billing Code
(2)
Agency Billing ID
(e)
Agency Designated Hierarchy Codes.  Identifying each subscribing agency organizational level for which ordering and billing data is to be aggregated.  The contractor shall use this code in its ordering and billing systems to guarantee that proper debits, credits, and accounting collection functions occur at the specified hierarchical levels. A maximum of six of these four character alphanumeric codes can be used in the Agency Hierarchy Code (see Table C.3.5.4.1.2(e)).
Table C.3.5.4.1.2 (e) Hierarchy Codes
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	Agency Billing Code, or Agency Billing ID
4 alphanumeric characters
	First Agency Designated Hierarchy Code
4 alphanumeric characters
	Second Agency Designated Hierarchy Code
4 alphanumeric characters
	Third Agency Designated Hierarchy Code
4 alphanumeric characters
	Fourth Agency Designated Hierarchy Code
4 alphanumeric characters
	Fifth Agency Designated Hierarchy Code
4 alphanumeric characters
	Sixth Agency Designated Hierarchy Code
4 alphanumeric characters
	Reserved



2 alphanumeric characters

	EDI Hierarchy Code, 30 Alphanumeric Characters


(f)
Service Due Date.  Identifies the date when the requester expects the service order to be completed and billing to become effective.  Services will be considered late if not completed by 5:00 PM local time on the service due date.  If the service request does not include a service due date, the contractor shall assume a date which does not exceed the contractor’s standard service interval for the type of service requested.  The service due date shall become the service order “official date” that will be monitored by the Government.  To accommodate the Government’s requirements in special cases, the Government may request that the contractor’s proposed service due date be earlier or later than that determined in accordance with the standard service interval.  In such cases, the earlier requested date will be handled according to Section C.3.5.5.2 Expedited Service Order Processing, and the later requested date shall be considered the “official date.”
(g)
Agency Service Request Number.  Uniquely identifying a service request placed by the DAR.
Standard service request templates, as detailed in the IEG, will be used to facilitate the collection of specific Government service request information from Government DARs. The Government will be able to track service order implementation throughout the automated service ordering and billing systems.

The standard service request  templates are customized by the service being requested but all will include the following information:

· Service Requested

· Agency Name

· Service Delivery Point (SDP) ID Base Code

· Agency Billing Code or Agency Billing Identification

· Agency Designated Hierarchy Code.  Sprint will use the agency designated code in its ordering and billing systems to guarantee that proper debits, credits and accounting collection functions occur at the specified hierarchical levels.  

· Service Due Date

· Agency Service Request Number.

If the service request does not include a service due date, Sprint will assume a date which does not exceed the standard service interval for the type of service being requested. The service due date will become the service order “official date” monitored by the Government. In the special cases when the Government requires service earlier than that provided by the standard interval, Sprint will accept an order in accordance with the expedite procedures in RFP Section C.3.5.5.2.

In order to accommodate the Government’s Agency Hierarchy Code, Sprint X. Based on the RFP, this field equates to a seven level hierarchy structure utilizing another 4-character Government field derived from the Federal Information Processing Standard (FIPS) code. It is Sprint’s understanding that the Government’s billing hierarchy structure can be derived from the entire 28-character field by X. In our proposal, Sprint X.
X

5.4.2
Service Request Acknowledgment (C.3.5.4.2)
A Service Request Acknowledgment simply indicates receipt of a readable service request or service order change request by the contractor.  Following receipt of a service request or change request, the contractor shall provide the Service Request Acknowledgment within the following timeframes:
(a)
For electronic file transfer, E-Mail and FAX submission - by close of business of the next business day at the ordering office.
(b)
For person-to-person voice transmission - immediately with written (or electronic) confirmation within five business days.
Following receipt of a service request, Sprint will provide a service request acknowledgment to the DAR by the close of business on the next business day after receipt of the service request. The acknowledgment will be provided via electronic file transfer, E-Mail or FAX. In the special cases of person-to-person voice requests, Sprint will provide oral acknowledgment immediately and follow-up with an E-Mail or FAX service request acknowledgment within five business days.

5.4.3
Service Order Notification (C.3.5.4.3)
The contractor shall promptly review each submitted service request to ensure the validity of the authorization and of other information contained and shall respond with either a signed Service Order Notification, a written request for clarification, or with a rejection notice as appropriate.  Issuance of a Service Order Notification indicates the contractor’s acceptance of the service request and marks the transition from service request to service order.  Issuance of a Service Order Notification implies that sufficient information is contained in the Government’s service request so that the contractor can assign a service order number and begin processing the request.  Acceptance of the service order by the Government is assumed upon the Government’s receipt of the Service Order Notification.
Upon receipt of a service request from a DAR, and after acknowledgment of the service request, Sprint will promptly review the service request for proper authority, accuracy and completeness. The information on the service request will be placed in the Sprint service order tracking system which has the capability to verify the authority of the DAR along with the verification of other mandatory fields of customer information. Sprint will respond with either a signed service order notification, a written request for clarification, or with a rejection notice, as appropriate.

 If critical information necessary to implement the request is missing or inaccurate or if the DAR is not authorized to order, the Sprint service order tracking system will generate a rejection letter to the DAR stating the reason for rejection of the service request. Sprint will also reject any service request that is out of scope, not feasible, not available, or does not contain sufficient information to allow service implementation.

In addition to the rejection letter to the DAR, Sprint will place the rejected order in the Sprint service order tracking system database which will serve as notification to the PMO. The rejection notification and the placement of the rejection in the Sprint service order tracking system database will be accomplished within three business days after the acknowledgment of the service request.

5.4.3.1
Authorization and Validation (C.3.5.4.3.1)
Upon receipt of a service request, the contractor shall verify that the individual requesting the service is authorized to order the type of service requested and that a direct billing agency has furnished accounting appropriation data ensuring the availability of funds.
The contractor shall reject any request for service that the DAR is not authorized to order.
The contractor shall also reject any service request that is out of scope with the contract, that is not feasible or available, or that does not contain required information or sufficient information to allow service implementation.  The contractor shall notify the DAR and the PMO of any rejected requests.  The rejection notification shall be delivered within three business days.
The information on the service request will be placed in Sprint’s service order tracking system which has the capability to verify the authority of the DAR (by type of service ordered) along with the verification of other mandatory fields of customer information.  Sprint will also verify that a direct billing agency has furnished accounting appropriation data ensuring the availability of funds.  If critical information necessary to implement the request is missing or inaccurate, or if the DAR is not authorized to order, the service order tracking system will generate a rejection letter to the DAR stating the reason for rejection of the request. Sprint will also reject any service request that is out of scope, not feasible, not available, or does not contain sufficient information to allow service implementation. The existing FTS2000 service order tracking system was developed by Sprint to perform the majority of the FTS2001 authorization and validation functions.  Figure 2.A.5-2 below reflects an example of a current DAR listing in the existing Sprint FTS2000 service order tracking system.

X

Figure 2.A.5-2   Example DAR Authorization Listing

In addition to the rejection letter to the DAR, Sprint will place the rejected order in the Sprint service order tracking system database which will serve as notification to the PMO. The notification will be processed within three business days after the acknowledgment of the service request.

5.4.3.2
Contractor-Provided Information (C.3.5.4.3.2)
The contractor shall review the service request and plan to satisfy the requirement in the manner that is most efficient and cost-effective for the customer.  The Service Order Notification shall indicate the approach that will be taken by the contractor to satisfy the service request (if that approach is not obvious).  Thus the notification may contain a technical result that is unexpected and, possibly, unacceptable to the customer.  If this is the case, the customer may instruct the contractor to either cancel or delay the service request (see Section C.3.5.6).  The contractor and the customer shall work together to resolve the issue, possibly utilizing the Service Price Quote Process.
Following issuance of its Service Request Acknowledgment the contractor shall provide a Service Order Notification, a written request for clarification, or a rejection notice as appropriate to the DAR and the PMO within three business days. Refer to Section C.3.2.7 for the media of delivery and Section F for other deliverable requirements.
The contractor shall assign a unique service order ID number and shall include it on the service order notification and service order.  This ID shall flow through to the invoices or invoice supporting reports for tracking purposes and invoice verification.  The service order numbers shall be planned and formatted by the contractor to prevent duplication.  The contractor shall complete the SDP ID Code, as described in Section C.3.2.7.6.
The Service Order Notification shall contain pertinent user information including the service order number assigned, the agency service request number, any relevant technical information, service initiation charges and other costing information that will be applied per contract, and expected service implementation date.  The contractor shall include in this information the contractor’s follow-up contact name, telephone number, and E-Mail address.
Sprint will review each service request and will plan to satisfy the requirement in the most efficient and cost-effective manner. The service order notification will indicate the approach that Sprint will take to satisfy the service request (if that approach is not obvious).  Sprint and the customer will work together to resolve any issues, possibly utilizing the Service Price Quote Process.  If all necessary information has been determined by Sprint to be complete and accurate, Sprint’s service order tracking system will generate a Service Order Notification to the DAR and record the notification X which will serve as notice to the PMO. The tracking system will assign a unique ID number which will also be reflected on the notification and the service order X the service order notification will contain pertinent user information including the completed X as described in Section C.3.2.7.6, the agency service request number, any relevant technical information, service initiation charges, other costing information that will be applied, and the expected service implementation date, and Sprint’s follow-up contact name, telephone number and E-Mail address. The notification actions will be accomplished within three business days after acknowledgment of the service request and marks the transition from service request to service order. The service order notification is shown in Figure 2.A.5-3.

X

Figure 2.A.5-3   Service Order Notification

5.4.4
Service Order Implementation (C.3.5.4.4)
Upon completion of the Service Order Notification, the contractor shall begin to complete the tasks in the service order.  The contractor shall complete the tasks in the service order in accordance with the committed official date.
At locations where Government involvement is required to support the installation or removal of equipment to fulfill a service order, and the due date is more than 10 days in the future, the contractor shall notify the LGC, if provided, or the DAR of needed Government actions at least 10 business days before the Government action so the contractor can comply with the installation or removal due date.
Upon completion of the service order notification Sprint will begin to complete the tasks required to implement the requested service(s). Sprint will complete the tasks in the service order in accordance with the committed official service due date. At locations where Government involvement is required to support the installation or removal of equipment to fulfill a service order, Sprint will notify the LGC or the DAR of needed Government actions at least 10 business days before the installation or removal date. This 10 day advance notification is not required for routine installation where the Government’s responsibility is limited to access to the facility. In the event a problem arises with the implementation of a service order, Sprint will notify the DAR and the LGC and partner with them for resolution.

5.4.5
Service Order Completion Notice (L.38.2.1.4(e)) (C.3.5.4.5)
L.38.2.1.4 (e) Describe the means for the Government to access copies of completed service orders
C.3.5.4.5
Within 24 hours after completion of the service order the contractor shall send the Service Order Completion Notice to the Government representatives identified in the service order (DAR, SC and LGC) indicating that the service order is complete.  The contractor shall use any of the means identified in Section C.3.5.4.1 that are acceptable to the Government representatives to send the Service Order Completion Notice.  Voice-only notification, is not permitted.
The Service Order Completion Notice shall identify all costs including any discounted or waived costs (but not volume discounts that can not be known until the end of the month or other activity period) to be billed to the Government for the implementation of the service order.  If service initiation charges were waived, the Service Order Completion Notice shall identify that service initiation charges were waived.
The contractor shall start billing for the service on the Effective Billing Date (EBD) as defined in Section C.3.6.4.5.  For service disconnects, the contractor shall cease billing as of the approved or accepted disconnect date and issue a notification of the disconnect to the requester.
The contractor shall provide the PMO and direct billed agency customers with access to copies of the completed service orders via one or more of the electronic means described in Section C.3.5.4.1(a) or C.3.2.7(a), (b), or (c). The contractor shall ensure that access to a copy of a completed a service order is available within one business day after the service order is completed.
Within 24 hours (one business day) of completion of a service order, Sprint will generate a service order completion notice. The service order tracking system, X, will automatically generate the completion notice in the required format. Sprint proposes that the DAR, SC and LGC identified in the service order will be sent a completion notice via an E-Mail message. The Sprint service order tracking system will record the completion notice in the Sprint database which will serve as notification of service order completion to the PMO. The completion notice will identify all costs including any discounted or waived costs to be billed to the Government for the implementation of the service order. If service initiation charges (SIC) are waived, the completion notice will identify that the SICs were waived. A sample service order completion notice is illustrated in Figure 2.A.5-4.

X

Figure 2.A.5-4   Service Order Completion Notice

Sprint will start billing for the service on the Effective Billing Date (EBD) as defined in RFP Section C.3.6.4.5. X Sprint will cease billing, for service disconnects, as of the approved or accepted disconnect date in the service order notification and upon completion Sprint will provide a completion notice to the DAR via an E-Mail message. 

Sprint will provide the PMO and direct billed agency customers with access to copies of the completed service orders within one business day after the service order is completed.  This will be accomplished via Government access to Sprint’s service order tracking system.

5.4.6
Service Acceptance (C.3.5.4.6)
When ordering the installation of service associated with transition, migration, or a major implementation project, the Government agency will require successful completion of acceptance testing of the service before permitting the contractor to invoice for the service.  Upon notification by the contractor that installation is completed, the agency will conduct the 72 hour acceptance testing described in Section E.2.2.3.  Upon the successful completion of this acceptance testing, the agency will notify the contractor by telephone (voice), E-Mail, or Group III FAX that the contractor may invoice the Government for the service as of the effective billing date as described in Section C.3.6.4.5.
For services being implemented other than as part of a project, the Government may, at its option, conduct acceptance tests as described in Section E.2.2.3.  In these cases, unless the Government notifies the contractor to the contrary within the 72 hour testing period, the contractor may begin to invoice the agency for the service on the effective billing date, as described in Section C.3.6.4.5.
In the cases of installation of new service associated with transition, migration or a major implementation project Sprint will await Government notification of the successful completion of the 72-hour acceptance test prior to invoicing for that service as of the effective billing date.

For services being implemented other than as part of a project, Sprint understands the Government may conduct acceptance tests (as described in RFP Section C.3.6.4.5). Unless notified by the Government within the 72-hour testing period, Sprint will invoice the agency on the EBD.

5.5
Options Within the Service Ordering Process (C.3.5.5)
The contractor shall make service orders available with the following options:
(a)
Standard service order intervals
(b)
Expedited service order intervals
(c)
Trials and/or Operational Capability Demonstrations for New/Enhanced Services
(d)
Bulk service ordering
(e)
Project service ordering
(f)
Batch service ordering
Sprint will make service orders available with the following options:

• 
Standard Service Order Intervals

• 
Expedited Service Ordering

• 
Trials and/or Operational Capability Demonstrations for New/Enhanced Services

• 
Bulk Service Ordering

• 
Project Service Ordering

• 
Batch Service Ordering. 

5.5.1
Standard Service Order Intervals (L.38.2.1.4(a)) (C.3.5.5.1)
L.38.2.1.4 (a) Describe the proposed service ordering intervals and the associated terms and conditions for provisioning each type of service, for both initial and subsequent service
C.3.5.5.1
Standard Service Order Intervals
The standard service order intervals for both initial service and subsequent service shall be no longer than the contractor’s standard commercial intervals available to the best commercial customers of the contractor.  The contractor shall notify the PMO and agencies within 30 calendar days prior to any change of the contractor’s  standard service order intervals.  The contractor shall obtain PMO approval at least 7 calendar days prior to any extension of the intervals. Refer to Section C.3.2.7 for the media of delivery and Section F for other deliverable requirements.
The standard service order intervals for provisioning each type of service, for both initial service and for subsequent service (as of 1/20/98) are shown in Table 2.A.5-1. The interval is based on the receipt of a complete and accurate order signed by a valid Government DAR and starts with the date of the service order notification.
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Intervals are based on the time required for Sprint to activate service on an end-to-end basis and assumes the availability of access facilities from the serving local exchange carrier (LEC) or an alternate access vendor (AAV) or non-domestic Postal Telephone and Telegraph (PTT) and the availability of user agency facilities, e.g., equipment and power, to terminate the circuits.  If either access or user agency facilities are not available, X. 

Sprint’s FTS2001 standard service order intervals for both initial service and subsequent service are no longer than Sprint’s standard commercial intervals available to Sprint’s best commercial customers service parameters and features. Sprint will obtain PMO approval at least 7 calendar days prior to an extension of the intervals.

5.5.1.1
 VTS Service Delivery

5.5.1.1.1 BRI Circuit Installation

· X process begins with the Sprint account team submitting an order to the X. X then takes this information and places an order with the X assuring correct provisioning for the requested application and establishing firm order confirmation information X. On the due date, the X contacts X technical staff from the customer premises during circuit installation and performs the tests listed below:

· X

· X

· X

When the X completes the tests listed above, this action effectively identifies and resolves provisioning, translations, Primary Interexchange Carrier (PIC) and 800 data problems in X. This relationship is made possible by service level agreements that have been completed X Highlights of items included in these agreements include the above negotiated X.  These agreements provide a significant strategic advantage to Sprint customers.

5.5.1.1.2
Customer Equipment Project Management

In the case where the agency user’s equipment such as NT1, router, and/or inversed multiplexer devices, are either (1) customer owned; Sprint maintained or (2) Sprint owned (and rented to the agency user); Sprint maintained, the X adds significant value.  When the customer premises equipment is to be installed, a fully functional X  is already established, tested, and accepted to the requested technical specifications.  This action has removed what has been for many less experienced organizations a major obstacle. X staff is trained in the configuration and implementation of NT1, routers, and inverse multiplexers.  The combination of customer premises equipment and X network expertise results in the successful X functionality with no customer intervention.

5.5.1.1.3
Service Assurance

In a post installation environment when circuit maintenance is required, installing the BRI using the X continues to be an advantage.  When a BRI is purchased and installed by the X Sprint will execute all phases of trouble isolation and resolution.  One of the significant advantages gained by using the X for implementations is that a X is maintained which identifies BRI installed by the X. When a trouble report is received and has BRI connectivity purchased X, Sprint will manage the trouble with X for the customer.  In the case where BRI connectivity is not installed by the X.  For ease of BRI implementation and maintenance, Sprint X is an end-to-end solution that has no equal in today’s telecommunications industry.

5.5.1.2
 Notification

Sprint will notify the PMO and agencies via E-Mail or in writing within 30 calendar days prior to any change of the standard services order intervals.   Sprint will obtain PMO approval at least 7 calendar days prior to the extension if the new interval is longer than the commercial interval.

5.5.2
Expedited Service Order Processing (C.3.5.5.2)
C.3.5.5.2
Expedited Service Order Processing
The contractor shall provide an expedited service ordering process for all service types.  This expedited process shall reduce the service order processing intervals below the contractor’s standard service order intervals for the following conditions: 
(a)
Class A.  This is a condition in which an agency requires priority provisioning for NS/EP circumstances or other circumstances in which the Telecommunication Service Priority (TSP) system is invoked.  Essential priorities, as certified by a TSP assignment number from the TSP Program Manager, require the contractor’s best effort to provide services by the requested date. Billing for this priority provisioning will be in accordance with TSP procedures.
(b)
Class B.  This is a condition that is not covered by TSP but a condition in which the standard order interval would bring hardship to the subscribing agency.  A Class B expedite may be requested by an agency at any time during the service order process.  The contractor shall develop a procedure for proposing an expedite schedule for accelerated service provisioning and shall inform the requesting agency of the projected expedite date.  Once an agency formally requests the expedite and accepts the expedite date, related charges, as described in Section B.8.2.2, are committed even though the agency might subsequently cancel the order.  Additionally, if the contractor does not meet the expedite date, the expedite charges do not apply.  The expedite charges will be allowed if the expedite date is missed by the contractor due to customer caused delay. All charges for expedited service will be identified in service price quotes and Service Order Completion Notices.
The contractor shall update the draft description of the procedures that was provided with it proposal and submit it to the PMO within 60 calendar days after contract award.  The PMO intends to approve the final version within 30 calendar days after receipt of the updated draft procedures.  After approval by the PMO these procedures shall become part of the contract.  The contractor shall submit any modifications of these procedures to the PMO for approval 30 calendar days prior to their planned implementation.
The contractor shall be permitted to reject a request for expedited service ordering provided that the contractor has sufficiently justified to the Government the reason for the rejection.  This justification shall be provided by the CSO to the PMO or DAR, who will either agree, reevaluate the issue or escalate the issue to the CO for resolution.
Sprint will provide an expedited process for all service types. This process will reduce the standard service order interval for service requests for Class A, in which an agency requires priority provisioning for NS/EP circumstances or other circumstances in which the Telecommunications Service Priority (TSP) system is invoked. It is the Government’s responsibility to obtain the TSP number from the TSP Program Manager in the Office of the Manager of the National Communication System and ensure that the TSP number is provided to Sprint on the service request. Sprint will partner with Government personnel in support of TSP actions. To permit advance planning, it is recommended the Government notify Sprint as soon as they are aware of a situation where TSP may be invoked. Provisioning under the TSP system will be considered a Class A-Expedite. The TSP system permits Sprint and local exchange carrier(s) involved to provision service prior to older non-TSP service orders both Government and commercial. Billing for priority provisioning will be in accordance with TSP procedures.

Sprint will also accept expedited service requests for conditions that are not covered by the TSP system, but in which the standard order interval would bring hardship to the subscribing agency. These service requests will be considered Class B Expedites. Use of the Class B expedites will reduce the interval by accelerated processing within Sprint and the placement of the Class B expedite order in front of all other, non-Class A or B expedite service orders being processed under this contract. A Class B expedite does not legally permit Sprint or a supporting local exchange carrier to give preferential treatment over commercial users. Service requests submitted as Class B expedites must be signed by DARs who have been granted expedite authority. Once the expedite request becomes an order, the agency is committed to pay the expedite charges even though the agency might subsequently cancel the order. If Sprint does not provide service in less time than the standard interval the expedite charges will not apply unless the delay is caused by the Government. A few examples of types of customer-related delays include:

· Construction of customer building is not complete,

· Customer move/relocation has been delayed, 

· Customer turned the telco away, 

· Customer not available at time of telco arrival, 

· Customer interface equipment not available, 

· Prison lock-downs.

It is these types of delays which Sprint may have no control over and for which Sprint makes every reasonable effort on its part to ensure expedited service delivery. In these instances, the expedite charges will be applicable even though service is not provided in less than the standard interval. 

Charges for expedited service will be identified in service price quotes and completion notices. A Class B expedite is valid internal to Sprint but may or may not apply to expedited handling of the access segment since some LECs and non-domestic PTT’s do not have expedite tariffs and thus will not process the access on an expedited basis. 

A draft description of procedures for each class of expedited service is provided in Section 5.5.2.1 below. The section includes a procedure for proposing an expedite schedule for accelerated service provisioning and for informing the requesting agency of the projected expedite date. Sprint will update the draft and submit it to the Government within 60 days of contract award. The procedures will become applicable as soon as the Government approves the final version which is expected within 30 calendar days after receipt of the updated draft procedures from Sprint. Any modifications of the expedite procedures will be submitted by Sprint to the PMO for approval 30 days prior to planned implementation.

Sprint will be permitted to reject a request for expedited service ordering provided that Sprint has sufficiently justified to the Government the reason for the rejection. For example, a Class B order might be rejected if the customer want date is totally unrealistic and not obtainable. This justification will be provided to the Government PMO or DAR, who will either agree or evaluate the issue.

5.5.2.1
Procedures for Expedited Service Order Processing (L.38.2.1.4(f))
Sprint will provide expedited service in two separate classes; Class A (TSP) and Class B (Non TSP service but with Customer Want Dates prior to standard interval date).

Upon receipt of a Class A expedite, with a valid TSP code, Sprint will immediately notify the DAR that the order has been received. Sprint will then start the escalation process both within Sprint and with the appropriate LEC(s). The level of escalation will be determined by the TSP provisioning code. Once an estimated date/time of installation is established, the DAR and the local points of contact will be notified by telephone and in writing via electronic file, e.g., E-Mail or Fax. When the TSP service order is completed, Sprint will notify the DAR by both telephone and with a standard notice of service availability. 

Upon the receipt of a Class B expedite from a DAR with expedite authority, Sprint will immediately notify the DAR that the order has been received. The receipt acknowledgment will be via electronic file transfer, e.g., E-Mail or Fax. The order will then be processed by Sprint on a priority basis. Sprint will make every effort to expedite facility dates with the LECs. However, since the LECs are not legally required to provide non-TSP expedites to another carrier, the ability to expedite the access provisioning part of the implementation process is subject to the cooperation of the serving LEC. It should also be noted that non-domestic PTT’s do not accept expedite orders. Once an estimated date/time of installation is established, the DAR will be notified by telephone. Upon completion of the service installation, the DAR will be sent the standard completion notice. 

5.5.3
Service Order Processing for Trials and/or OCD for New/Enhanced Services (L.38.2.1.4(g)) (C.3.5.5.3)
L.38.2.1.4 (g) Provide a draft description of the procedures to be used to order service trials or OCDs of new or enhanced services
C.3.5.5.3
Service Order Processing for Trials and/or Operational Capability Demonstrations for New/Enhanced Services
The contractor shall support Operational Capability Demonstrations (OCDs) and service trials as specified below.
(a)
OCDs.  An OCD shall demonstrate the contractor’s capabilities and provide service acceptance criteria.  The contractor shall comply with a Government request to demonstrate a service offering, a large or complicated service upgrade for an agency, or a change to a critical facility.  The conduct of an OCD shall not incur associated collateral or other cost impacts of any kind to the Government.  The CO shall be notified by the contractor in writing when any OCD is planned.  The contractor shall obtain written permission from the CO if the demonstration could have network affecting implications.  The contractor shall report the completion of each OCD to the CO in writing.
(b)
Service Trials.  A service trial is defined as the use of proposed future enhancements by an agency that takes place for an agreed upon period of time, at agreed upon locations.  The contractor shall provide written notification to the CO and associated agency prior to initiation of any trial program with the agency.  This notification shall include the start date and duration, a copy of the informal estimate of collateral costs that the contractor gave to the agency, and the section of the contract the trial proposes to enhance.  The CO will respond with approval or rejection within 15 business days after receipt of the notification.  The contractor will not be reimbursed for trial costs exceeding the cost estimate unless prior approval for such costs has been made by the CO.  The contractor shall report the status of all trials to the PMO in accordance with the reporting requirement in Section C.6.1.10. The contractor shall report the completion of each trial to the CO in writing.
Sprint will provide Operational Capability Demonstrations (OCDs) that demonstrate our capabilities, provide service acceptance criteria, and demonstrate how we will meet the requirements of new/enhanced services. Utilizing our leading-edge Applied Technology Centers, Sprint will demonstrate to the Government our service capabilities, as well as key processes that will be used to manage those services.

Order Procedures for OCDs and Trials
Requests for OCDs and Trials will be submitted by the Government via a letter from the GSA Contracting Officer (CO) for the FTS2001 Contract.  It is expected that the Government sponsoring agency point of contact will coordinate the requirements with their Sprint account management team prior to the submission of the request.  This prior coordination will help ensure that the OCD or Trial will effectively meet the end user requirements.  The request letter must be forwarded at least 90 days prior to the requested start date and include the following:

• 
A description of the specific capability to be demonstrated in the OCD or Trial.

• 
If the Government has specific interfaces they wish to utilize with Government furnished equipment (GFE), the technical specification of the interfaces must also be provided.  

• 
The proposed start date of the OCD/Trial.

• 
The proposed length of the OCD/Trial.

• 
The name, title, address and phone number of the Government point of contact for the OCD/Trial.

• 
If the Government has recommended locations for the OCD/Trial, the address and name and phone number of the point of contact at each location must be provided.

While at the Sprint site, the Government OCD team will have access to telephone, fax service, and private meeting rooms.

Sprint will comply with a Government request to demonstrate a service offering, a large or complicated service upgrade for an agency, or a change to a critical facility. The conduct of the OCD will not incur associated collateral or other cost impacts of any kind to the Government. The CO will be notified in writing by Sprint when any OCD is planned. Sprint will obtain written permission from the CO if the demonstration could have network affecting implications. Sprint will report the completion of each OCD to the CO in writing. 

A trial is defined as the use of proposed future enhancements by an agency that takes place for an agreed upon period of time, at agreed upon locations. Sprint will provide written notification to the CO prior to initiation of any trial program with any agency. The notification will include the start date and duration, a copy of the informal estimate of collateral costs that Sprint gave to the agency, and the section of the contract the trial proposes to enhance. The CO will respond with approval or rejection within 15 business days after receipt of the notification.  Sprint understands the Government will not reimburse Sprint for trial costs exceeding the cost estimate unless prior approval for such costs has been made by the CO.  Sprint will report the status of all trials to the PMO in accordance with the reporting requirement in RFP Section C.6.1.10. Sprint will report the completion of each trail to the CO in writing.
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