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Contract No. GS00T99NRD2001

Modification Number: PS35
Effective Date: 04/12/02

3.0
Access to Data and Information (L.38.2.1.2)
The offeror shall describe the means by which it would, as contractor, provide the Program Management Office (PMO) and agencies access to the data and information described in Section C.3.2.7.  The offeror shall describe its internal systems relating to these functions.  The offeror shall indicate in its proposal any interface requirements along with any hardware and software requirements for the PMO’s local area network server and clients to run the contractor’s applications in order for the Government to access, interpret, and view the data furnished by the contractor.
 The offeror shall propose and describe its existing performance data and reporting systems (including means of electronic access) that are provided to large users of global integrated services.  The offeror shall describe how these systems may be used to meet the Government’s requirements as specified in Section C.6 and the Information Exchange Guide (IEG).  

The offeror shall identify which requirements are not met by these systems.  The offeror shall describe how its systems can be extended and/or modified to meet the total set of the Government’s requirements.
The offeror may, in its Price Proposal, propose a one-time price to fully develop and implement the extensions and/or modifications proposed.  The offeror may also propose a monthly recurring charge to cover maintenance and updating of the extensions and/or modifications.
The offeror’s proposal shall indicate how distribution of the daily morning reports shall be accomplished.
Sprint takes exception to the entire Section 3 for the Managed Hosting modification.  In its place, we offer Section 3.7, which details the method of accessing data and information regarding Sprint’s Managed Hosting services.
Sprint takes exception to the entire Section 3 for the Internet Protocol Virtual Private Network (IVPN) modification.  In its place, we offer Section 3.6 which details the method of accessing data and information regarding IVPN.

None of the subsections of Section 3 apply to the Managed Security Services offering. Instead, Sprint has included Section 3.5 which outlines the data and reporting provisions of Managed Security Services.

X

This section demonstrates Sprint’s capability to be compliant with L.38.2.1.2.

During the past decade, Sprint has established itself as a premiere provider of Government telecommunications services and has demonstrated its continuous commitment to supplying the Government with leading edge technologies, both in services as well as the administration of Government contracts. On many occasions over the years, Sprint has been commended by the General Services Administration and FTS2000 user agencies for its ability to “rise to the challenge”, and its expeditious response to special data requirements. The unique partnerships cemented over the years between Sprint, the GSA, and the FTS2000 user agencies in emergency situations, as well as day-to-day performance, will be a valuable feature of Sprint’s FTS2001 Program offering.

Sprint is proud of its record in service and commitment to the Government marketplace.  Sprint has made a substantial investment in support systems and network management tools to support the Government.  In record time following the award of FTS2000, Sprint successfully implemented a comprehensive set of support systems designed specifically to address the complex data and oversight requirements of the Government marketplace. These support systems, commonly known XXXXXXXXXXXXXXXXXX, provide an integrated approach for service ordering and 

tracking, network quality monitoring, trouble and complaint reporting, performance reporting, flexible billing hierarchy structures, automated pricing information, dispute reporting, and consolidated invoicing related to the FTS2000 program.

Understanding the importance of systems that satisfy the Government’s unique requirements, Sprint analyzed several methods to meet these needs. It is also evident that new service and feature requirements, transformation and streamlining of the Government procurement environment, and emerging trends in desktop management tools now available present the need for continued evolution of these systems.  Enhanced sophistication will be offered as the GSA and agency needs continue to evolve.

By balancing the unique Government reporting and tracking requirements with a desire to take maximum advantage of commercial off-the-shelf (COTS) products, Sprint has designed a solution for FTS2001 that:

• 
Upon notice to proceed meets the Government’s needs,

• 
Delivers exceptional value, 

• 
Leverages Sprint’s proven experience, processes, personnel and systems, 

• 
Simplifies the integration of new technologies and services, and 

• 
Minimizes the significant risks inherent in development of new customized tools specific only to the Government’s requirements.    

• 
Migrates Government customers to Sprint’s core systems used by our largest commercial systems.    

Sprint will be responsible for all aspects of the provisioning and operation of telecommunications services over the life of the contract. However, Sprint will not be responsible for providing special construction at a customer location, where special engineering and installation of conduit and wiring between a telco demarc and the customer SDP are required, or where special construction is required to install or add entrance facilities at the customer location.

The Sprint FTS2001 solution utilizes our proven, reliable, and accurate X functions and processes.   These processes, built in part to meet the original FTS2000 requirements as well as other large customers, have continued to evolve over the past decade to meet the changing needs of the Government, and to improve Sprint’s ability to provide customer support and deliver services. Sprint has maintained its commitment to the Government by successfully implementing numerous enhancements to X functions as a result of contract modifications to provide additional services and features.  In addition, Sprint’s investment has been further augmented by enhancements that resulted in various business process improvements for the Government originating as recommendations from GSA/Sprint or GSA/ Agency/Sprint Joint Quality Teams.  Examples of these types of items are provided in Figure 2.A.3-1.
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Figure 2.A.3-1    New Services, Features, and Government Process Improvements
System Plan for FTS2001 Support 

Sprint’s strategy is to provide Government users the benefits of FTS2001 services and prices on the X Xfor each Network B customer whose services have transitioned to FTS2001 X systems and processes will be enhanced to meet the RFP requirements upon contract award.  Sprint applauds the Government’s shift towards utilization of commercial-off-the-shelf products and support services.  XXXXXXXXXXX proven systems and processes with 

our state-of-the-art core commercial systems, thus virtually eliminating inherent risks of Transition.  As agencies complete transition to FTS2001, X our core commercial functions which will provide functionality compliant with the RFP.Note that as the FTS2001 Program is established, systems and process strategies can be sharpened so that the Government can take advantage of new support systems and network management capabilities as they are offered by Sprint to our commercial customers.  

Sprint believes our approach represents the optimum value and technical solution for the Government.  Our approach virtually eliminates transition, migration, and implementation risks, and takes maximum advantage of existing and commercially supported systems and services. It does not expose GSA and our mutual customers–the agencies to the risks of systems development and deployment faced by others. Additionally, it gives the user data which has already been customized and with which they are intimately familiar.

Upon notice to proceed, Sprint will deliver the service ordering and tracking, performance reporting, and network management capabilitiescurrently provided under the FTS2000 contract as required by the RFP. 

At the same time, Sprint will begin its X support systems to Sprint’s commercial support functions.  This balanced approach leverages the Government’s existing investments as well as takes advantage of commercial offerings. The end result–the best of both worlds.

Specifically, we will address systems as follows:

Service Ordering and Tracking

Sprint will to deliver service ordering and tracking via our X currently being utilized to support FTS2000 as well as other Government contracts. X to be compliant with the FTS2001 RFP. X thus it will support existing FTS2000 customers prior to and during transition, or migration of services onto FTS2001.  Partitioning will also allow 

Sprint to readily incorporate additional capabilities and contract line item components for enhanced services and features which the Government may desire. Transition from Sprint FTS2000 to Sprint FTS2001 can be accomplished without service interruption to the customer.  

Billing and Dispute Reporting
Sprint’s X to meet the requirements of the RFP, will support invoicing for existing Sprint FTS2000 customers prior to, and during transition of these customers’ services to FTS2001.  In addition, Sprint’s billing system will be modified to support any additional capabilities required in the FTS2001 RFP.  Thus, in a low-risk environment, the Government customers can realize the immediate benefits of FTS2001 pricing for customers who have transitioned, migrated, or implemented service under FTS2001.

Performance Management
Sprint’s X will support performance and trouble management functionsfor existing Sprint FTS2000 customers prior to, and throughout transition of these customers’ services onto FTS2001.  In addition, Sprint’s performance and trouble reporting capabilities X to support any new requirements desired by the Government. In addition, Sprint currently offers, or is in the process of implementing for our commercial customers,X. Many of these tools are excellent candidates for X.  To the extent practical, and by working with GSA and the customer agencies, Sprint X.  Sprint also offers commercial customers access to trouble reporting information X. Sprint will provide access to its X to the trouble reporting system as part of X

Network Management

Sprint’s existing network monitoring functions will support Sprint FTS2000 customers prior to, and throughout transition of these customers’ services on to Sprint’s FTS2001 network. XX  These agents will be SNMP compliant and provide commercial customers with alarm and performance data. 

Core Commercial Support Systems Capabilities

Sprint’s core commercial support functions X because of its importance in ensuring a low-risk transition. Under FTS2001, Sprint will retire X our commercial order entry and network platforms. X

Sprint’s X applications and their relevant use under X our core commercial support functions. As such, X is the vehicle that enabled Sprint to meet the Government’s special reporting and data requirements under the FTS2000 

contract.  This type of customized functionality is not unlike the manner in which Sprint provides customization required to meet the process and information needs of other large/complex customers commercially.  The overlay applications that comprise X currently interface with Sprint’s core commercial support functions.  Thus, X receives data that is compiled and presented to the SOC and the agencies in various formats; this system enabled the oversight and day-to-day administration of the FTS2000 contract.  

Recognizing the Government’s preference for commercial functions, Sprint is providing more details about its commercialstate-of-the-art support functions.

Existing Commercial Support FunctionsFigure 2.A.3-1a provides a high level depiction of the current Sprint administrative support functions forvoice, toll-free, FONcard, private line, data, and video services.  These functions are operated by X. All of these integrated functions are in place today, are state-of-the-art, and have been proven to be accurate and reliable.  These baseline core functions will be used to support FTS2001.

Figure 2.A.3-1a
Current Sprint Administrative Support Functions.
Sprint uses its core commercial management functionsto manage the day-to-day operations of its commercial and Government customers.  Due to the state of technology these systems are constantly evolving with modifications scheduled monthly.  The systems that support these functions, such as the are all in use today.  These proven functions will continue to be the baseline core commercialmanagement functions for FTS2001 operational and administrative support functions.  

XSprint’s Xis the focal point of all customer care support functions and processes.  While other telecommunications carriers must enter customer data multiple times because billing, service order, and trouble reporting systems do not use the same customer database, theX.  Thus, user data needed to identify an agency location, and the services at that agency component are enteredperforms the following functions:

· Captures and processes all customer data and service orders 

Provides related order status information from the XXSprint has used the X capabilities for more than fourteen years. During this time, we have performed numerous transparent renovations and upgrades to provide seamless support to our commercial customers.  During this same time, Sprint added support for several new services and features. Over this fourteen-year period, the X supported the transition of customer bases much larger than that of FTS2000 and FTS2001.  New product offerings and price tariffs are incorporated regularly.  This experience assures us that the system is capable of assimilating the transition from FTS2000 to FTS2001, in addition to any anticipated growth.

X

Sprint’s core automated on-line system, known as the X manages the ordering, tracking and provisioning of special access services for Sprint’s commercial and Government customer bases in addition to serving as the X.  Customer provisioning data from Sprint’s order entry platforms is fed to the X.  

All provisioning tracking activities for all products and services are supported by X.  This system also supports the XX then tracks all steps in the provisioning process from engineering through generation of final circuit layout records. X also generates the X.  X tracks the firm order confirmation dates Xnot only tracks every step of the circuit provisioning process, including internal assignments, but it X of all network facilities and the assignment of these facilities to products and customers. XX has efficiently and accurately handled provisioning and tracking of access facilitiesthroughout FTS2000.  The system is fully capable of handling transition from FTS2000 to FTS2001, in addition to any anticipated growth.

Trouble Reporting System (TRS)

Sprint’s Trouble Reporting System (TRS) provides the automated means to support all trouble management requirements for Sprint’s commercial customers as well as Sprint’s Government customers.  TRSis an X trouble entry, management and administrative reportingsystem that is integrated with Sprint’s customer and facility database functions X.   

TRSprovides X functions into which customer reported troubles are entered, tracked and resolved by Sprint. TRScapabilities include the generation of trouble tickets for each 

reported trouble and routing of these tickets to the locations where the troubles must be resolved. TRSproduces both X trouble tickets for use by technicians and Xthat contain X Xthe same data as the hardcopy trouble ticket, but a running status report of activities and comments.  TRSalso has the capability toreroute a trouble ticket to another location, if the initial problem isolation procedure detects the source of the problem at another location.  TRSnot only maintains the status of each trouble ticket, but it supports the ticket closure and final customer notification processes. TRSis tightly integrated with X, since the function is customer account oriented. 

TRSis also the source database interface to Sprint’s X trouble reporting tool, Sprint X recently made available to certain commercial customers.  TRScurrently handles all trouble reporting for Sprint’scommercial customer base as well as FTS2000 customers.  TRS and itsX will be the functions used to support trouble and complaint reporting under FTS2001.

X

Sprint’s X is Sprint’s core commercialsupport system used for processing and authorization of call detail records (CDRs) received from Sprint’s network.  Other billing data enters X from different sources such as the X and various table functions. X reformats the X into a common format for processing. Billable X continue through the billing process, are authorized, and transferred to the X billing system for rating and invoicing under FTS2000.  Because Sprint’s X has proven its functions and reliability by processing millions of call records daily-- including those of FTS2000-- it is more than capable of supporting the needs of FTS2001.

Sprint’s core commercial functionssupport the broad spectrum of products and services required by FTS2001 including voice, toll-free, FONcard, private line, data, video, etc. Sprint uses these core functionsin the delivery of services to our customersX.  

This type of processing maximizes routing efficiencies without causing the switch congestion that occurs in other vendors’ networks. Toll-free services are ordered internally for provisioning purposes within Sprint’s X which generates the appropriate feeds to the network and the X platform required to establish routing information. X also feeds information to Sprint X for provisioning of facilities, incorporating the necessary hand-offs between provisioning specialists.  This system generates the X which is delivered X.  

Similarly, Private Line services are ordered X. This system also utilizes X functionality to generate X, as well as coordinate and track facilities delivery. Automation of X X are being addressed as X. 

All of the systems components required to support FTS2001 service ordering and provisioning, trouble reporting, and billing are currently used in supportof Sprint’s large commercial customers. Because these functions have been successfully developed and deployed, Sprint does not need to develop any new major systems capabilities to meet the FTS2001 requirement for automated support functions. Sprint’s major commercial customers have many similar functional requirements as FTS2001, and Sprint has developed X systems that provide functionality for all the service ordering, provisioning, trouble reporting and billing of this large customer base.   

Sprint will provide all of the functionality required by the RFP upon contract award and notice to proceed.  As part of FTS2000, Sprint already uses X core commercial platforms and functions used in support of our current commercial products and services.  For FTS2001, Sprint plans to use these X core commercial functions X. 

Although the Government expressed its preference to use commercial off-the-shelf products and services, it also requested the following unique automated tools and data elements.

· Service Order Price Quotes  (Allowing the Government to electronically request and receive service pricing information); which is a continuation of functions consistent with those currently supported by Sprint’s X
· Service Order Interval Tracking (Including tracking of service request submission, service request acknowledgment, service order notification, service order implementation, service order completion, service acceptance/non-acceptance); which is a continuation of functions consistent with those currently supported by Sprint’s X
· Government-Specific Hierarchy Code Generation and Maintenance  (Specifying up to seven hierarchical levels to be tracked and maintained via a single 28 character alphanumeric field); which is a continuation of functions consistent with those currently supported by Sprint’s X

· Interface to SDP Administrator for Generation of SDP ID Codes  (An interface to access the Government’s SDP Administrator for assignment of the first 10 characters of a 14 character field and inclusion of this code within invoice materials); not consistent with functions supported by X

· Interface to NPA Administrator for Assignment and Tracking of On-Net Number Assignments;  not consistent with functions supported by X

· Shared Location Percentages to Three Decimal Places for Allocation of Billing (The capability to allocate charges at shared locations to the various sub-entities to three  decimal places); which is a continuation of functions consistent with those currently supported by Sprint’s X
· Dispute and Adjustment Tracking and Reporting  (Including storage of Government-specific dispute tracking/identification numbers); which is a continuation of functions consistent with those currently supported by Sprint’s X
· Performance Management and Reporting (Including Status of Network Fraud & Security Breach Detection Report, Service Order Completion Status Report, GMC/PMO Monthly Dispute Report, Direct Billed Agency Monthly Dispute Report, GMC/PMO Monthly Adjustment Report, Direct Billed Agency Monthly Adjustment Report, GMC/PMO Monthly Service Outage Credit Report, Direct Billed Agency Monthly Adjustment Report, User Forum Issues Quarterly Report, Contract Modification Status Report, Service Trial Status Report, Network Cost Minimization Opportunities Report, Service Assurance Service Restoral Time Report, Circuit Switched Percent Availability Report, Circuit Switched Service Busy Hour Grade of Service for Blockage Report, Audio Teleconference Monthly Summary Report, Fraud Prevention Performance Measurements Report, Operator Services Report, Circuit Switched Service Trouble Report, Switched Data Services Percent Availability Report Shall Report Availability Report, Switched Data Services Transmission Performance Report, Dedicated Transmission Service Availability for Access & Transport Segments Report, Daily Morning Status Report, and Monthly GMS Fee Collection Report); which is consistent with the types of functionality currently supported by Sprint’s XThese Government-specific tools and data are not required by Sprint’s largest commercial customers; as such, they require customized solutions. However, in the commercial environment, it is not uncommon for Sprint’s largest customers to have their own specialized data and reporting requirements, some of which are not readily available within Sprint’s standard product offerings.  Under commercial practices, Sprint accommodates these requirements for its largest customers through the use of customized solutions that are moving toward the use of X. These X receive data from our core commercial systems that can be accessed by the customer and reported per the specific customer’s needs.  Sprint’s FTS2001 solution employs this X X to provide unique capabilities to the Government as we do for our largest commercial customers.  Adiagram depicting X used for Sprint’s largest commercial customers is provided in Figure 2.A.3-1b.X

X

X

Under FTS2001, Sprint will use core commercial X capabilities provided to Sprint’s largest commercial customers to accommodate Government-specific reporting needs.

X

While many of the specialized requirements of the FTS2001 RFP are unique to the current commercial environment, most requirements correspond with those developed to support FTS2000.  At contract award, Sprint intends to leverage both its investment in X to provide a solution that meets both of the Government’s objectives: commercial-off-the-shelf and specialized reporting tools to ensure a consistent information delivery process. Sprint will XX are required to maintain functionality and incorporate new requirements outlined in the RFP.  These X (outlined below) will be completed and thoroughly tested in order for Sprint to provide the full set of FTS2001 data and reporting requirements upon contract award.  This X activity prior to contract award includes X. X solution will integrate all service ordering and provisioning functions, invoicing functions, and contract and performance management functions required in support of the FTS2001 requirementsX
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PMO access to X functions will be provided via X at no cost to the Government. X Agency access to data specific to that agency will be provided via X. The provision of access facilities or service needed to connect the agency subscribed workstations to the X will be the responsibility of the user agency and will use facilities provided for elsewhere within the Sprint FTS2001 Contract.  Agency and Sub-agency access to agency data will be X and access restricted to ensure that agencies may only access their own data.  Sprint will ensure that data provided to subscribing agencies or sub-agencies may be accessed only by individuals authorized to access the information for that agency. 

X

Through careful planning, testing and migration Sprint provided reliable infrastructure systems, processes and network services under FTS2000.  At the time X was developed, it provided state-of-the-art interactive/online functional capabilities.  In some cases, it still provides the “best-in-class” model for fully integrated complex contracts within Sprint.  However, consistent with technology trends, Sprint is X.  Sprint agrees with the Government’s preference for more commercially available support functions and we feel that major elements of X. To remain seamless to our users, this change must be coordinated with the architecture plans for the X.  FTS2001 solutions will provide Government users with proven, reliable, and accurate functions throughout the X.  With its modified support system infrastructure, Sprint’s objectives are to: 

· Provide exceptional value through X

· Minimize risk at two levels: X tools to reduce the risk associated with customized functions and processes specific only to the Government; use tested, proven infrastructure during the transition to minimize implementation risks 

· Continue to use exceptional performance and customer satisfaction as key drivers in the design and implementation of the FTS2001 program; improve systems tools, network management functions and support systems on a continuous basis to increase functional and economic efficiencies for the GSA 

· Use Government needs as a catalyst in the evolution of Sprint’s commercial products, services and support functions

To optimize economic/technological benefits of products, services and system functionality for FTS2001 user agencies, Sprint will continue to meet the Government’s needs with our state-of-the-art commercial functions.  A detailed migration plan will assure in-service conditions and contractual compliance as X.  The migration:  

· Consolidates and upgrades applications; X

· X

· Enhances certain applications by leveraging the core commercial base while retaining the benefits of proven capabilities

· Positions the Government to take advantage of the capabilities of Sprint commercial-off-the-shelf products and services X as they become commercially available 

Government user agencies will have access to X tools that provide unprecedented responsiveness and simplicity.  Sprint will provide the Government with next-generation service, support functions and network management tools.  Most importantly, the Government will be able to incorporate state-of-the-art capabilities as they become available to the commercial marketplace.During the initial months following contract award, Sprint will begin the necessary X
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X

X

At this time, Sprint will also move all non-Government-specific functionality to its X Remaining Government-specific FTS2001 requirements, such as “Agency Hierarchy Code,” and “SDP ID Code” will be migrated X

XX play a key role in Sprint’s commitment to provide world-class products and services to the Government and utilize the X solution which currently supports several large commercial customers’ specialized reporting needs.  Sprint is proud of its record of service to the Government marketplace under FTS2000. X will leverage many of the successes as well as lessons learned over the past ten years.

Building on the Successes of X

Sprint’s X is the system utilized for recording and tracking of service orders under the FTS2000 and other large commercial and Government customers.

The system X allowing new contracts and new services or features to be readily added or modified for ordering and tracking purposes.  The Government currently accesses this system at the FTS2000 Service Oversight Center in Herndon, Virginia, as well as X which allow GSA to review new orders, change requests, and disconnect orders for contract compliance and pricing. X provides the vehicle for the Government to perform X service order approvals, X change request approvals, or X service order rejections, which can be retrieved and acted upon immediately by Sprint. X also provides an X approach for generation of the End User Confirmation Notice and Notice of Service Availability (NOSA) to GSA and the end-user agency.

X has been a success story and is an example of the achievements forged by the partnership between GSA and Sprint over the life of the FTS2000 Contract.  X has evolved over the years due to GSA/Sprint Joint Quality Team recommendations, partly due to requirements to automate manual processes between GSA and Sprint, and partly in response to organizational changes by GSA.  One such improvement was implemented via contract modification to provide X Access to the GSA Billing Management organization in Fairview Height, IL.  This access ultimately resulted in further Government process improvements and the impetus to move the service order approval process from the SOC in Herndon, Virginia to the GSA Billing Management organization.

Over the past seven years the X has been continually improved, renovated and refined. X

X, this server platform will provide unprecedented flexibility and growth capacity that will meet the Government’s ever-changing requirements.  The foundation of the new X will be familiar to Government customers: the X.  Since all application functionality executes on the client desktop, X takes full advantage of the continual technical progress in PC and Macintosh processing power.  

Building on this foundation, Sprint will merge X into X by incorporating all the Government-specific customer and performance management functionality requirements in the FTS2001 RFP. X This approach achieves many clear benefits.  First, by consolidating order information and customer information X . Government customers will have greater flexibility and ease of use. Second, by isolating Government-specific requirements X, Sprint will be positioned to leverage its core business processes, including its industry leading billing platform and award winning customer care functions.  Third, use of core business processes will make new products and services available to the Government as soon as they become commercially available.  This will minimize delays to market and the cost associated with dedicated system enhancements. 

X  

X

X
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X

X

Critical to the success of this X effort is Sprint’s unique and intimate knowledge of the Government marketplace.   Our ten years of dedicated service to customers and end users under FTS2000 makes us confident that we will provide X support functions.Leveraging Corporate System Assets

Under FTS2000, Sprint has provided an unmatched level of service quality by using X.  Although these functions were most visible to our Government customers from the very first day of FTS2000, Sprint commercial systems were providing key functional support and data for FTS2000.  Functions currently supported by commercial systems include:

· x

· X

· X

· X

· X

· X

· X

· X

In short, Sprint already relies X on its commercial support functions in its business with Government customers.  Under FTS2001, Sprint will expand the role of its commercial functions to include:

· X

· X

· X

At a high level, we will X. This will enable Sprint to integrate information for Government customers with X data pertaining to other customers.  These X will satisfy the following functional requirements:

· X

· X

· X

· X

· X

· X Data will be made available in multiple formats consistent with reporting requirements in the FTS2001 RFP.

X

X

X

X

X 

· X 

· X

We have found that successful changes to interactive processes/tools require significant input from the user community.  New methods/procedures and training are frequently required.

X will begin in the initial months following contract award and throughout transition activities of customers from FTS2000 to FTS2001.  Sprint will complete all planning and testing of the conversion logic prior to moving any customers’ data X.   Timing the implementation of this migration will require careful planning by Sprint and the GSA.  Our goal is to avoid any potential impact to customers in the process of transitioning to FTS2001 and to mitigate any potential agency concerns of migration coincident with the Year 2000.  Considering both of these factors, Sprint plans to X.

Evolving with Sprint

Sprint is constantly enhancing its existing core product portfolio, support functions and platforms to ensure they meet the needs of the commercial marketplace customers and Sprint associates.  Sprint applauds the Government’s move towards more commercial-off-the-shelf products and services.We are committed to ensuring that the needs of both FTS2001 users and the commercial marketplace are considered X.

X the upcoming release of exciting and innovative products and features to the commercial marketplace. Our Product Management organization’s goal is to ensure the Government’s requirements are included in the planning/pre-development phases of products and services.  We will accomplish this by establishing and maintaining communications with Government users to gain insight to their emerging requirements/needs. We will further accomplish this by including interested Governmentagencies/users in Beta and pilot product programs.  Government participation in this process will assist Sprint in defining the final commercial products and/or capabilities it will deliver to the commercial marketplace.X

X

X

X

X
X

X

Summary 
In summary, Sprint’s comprehensive plan for providing X proven, familiar systems and our core commercial functions at notice to proceed, X in order to provide further support to the FTS2001 Program will allow the Government to take maximum advantage of a low risk environment. 

3.1
Existing Performance Data & Reporting (L.38.2.1.2)
The offeror shall describe the means by which it would, as contractor, provide the Program Management Office (PMO) and agencies access to the data and information described in Section C.3.2.7. The offeror shall describe its internal systems relating to these functions. The offeror shall indicate in its proposal any interface requirements along with any hardware and software requirements for the PMO’s local area network server and clients to run the contractor’s applications in order for the Government to access, interpret, and view the data furnished by the contractor.
The offeror shall propose and describe its existing performance data and reporting systems (including means of electronic access) that are provided to large users of global integrated services. The offeror shall describe how these systems may be used to meet the Government’s requirements as specified in Section C.6 and the Information Exchange Guide (IEG . The offeror shall identify which requirements are not met by these systems. The offeror shall describe how its systems can be extended and/or modified to meet the total set of the Government’s requirements.
The offeror may, in its Price Proposal, propose a one-time price to fully develop and implement the extensions and/or modifications proposed. The offeror may also propose a monthly recurring charge to cover maintenance and updating of the extensions and/or modifications.
The offeror’s proposal shall indicate how distribution of the daily morning reports shall be accomplished.
Sprint’s current X systems provide the capabilities to manage daily operations of the FTS2000 program.  Sprint currently supports the distribution of a daily morning report under FTS2000 and will continue to provide this deliverable under FTS2001.  Sprint’s comprehensive set of support systems and processes, X were designed to address the complex data and oversight requirements of the Government market. X FTS2001 data and information requirements referenced in the FTS2001 Support System Plans, Section 3.0 of the Management Volume. This approach will eliminate the risks associated with development and implementation of new customized tools which other vendors would face during the crucial initial phases of customer transition onto the FTS2001 contract. X support systems are described below.

X.  These applications X data from Sprint’s commercial systems platforms in order to provide the customized/value-added reporting and oversight tools required by FTS2000.  In addition, X were developed to support FTS2000.  These systems provided the order entry vehicle that feeds Sprint’s network, X for provisioning of services, and downstream processes such as billing and performance reporting. 

X.  This will ensure effective delivery of new commercially available products and services throughout the life of the FTS2001 contract.

X that is being developed to support FTS2001 will meet all requirements upon contract award and notice to proceed.  

As referenced previously, X to the core commercial support systems. Although many of the specific requirements vary, this type of functionality is consistent with custom tools and processes used to support Sprint’s large commercial customers.  Sprint’s X will allow the Government to have the best of both worlds. It will allow the GSA to continue to receive the specialized reporting and hierarchical functions the Government requires.  However, Sprint will accomplish inclusion of these requirements without having to burden its systems with applications required by only one customer. The result is a solid handshake between the GSA requirements and Sprint’s commercial capabilities.

X,  will further fine-tune this handshake allowing the Government user agencies access to powerful X that provide unprecedented responsiveness and simplicity.  As a result of changes incorporated X, Sprint will provide the Government with next-generation service, support functions, and network management tools. X will provide all functionality required by the FTS2001 RFP upon contract award and notice to proceed.  The existing X incorporate additional FTS2001 functionality such as agency hierarchy codes and SDP ID interface functions with the SDP ID Administrator. While the PMO’s requirements for data and reporting will be met using X.  Sprint will make these capabilities available upon contract award and notice to proceed.

3.1.1
X
Sprint’s X is the system utilized for recording and tracking of service orders under the FTS2000 and other large commercial and Government customers.  Although not part of the X suite of support systems, the functionality of X is currently utilized to support FTS2000 and will be used to support FTS2001.  

X is support utilizing the most up to date state-of-the-art X. X has been continually improved, renovated and refined. X this server platform will provide unprecedented flexibility and growth capacity that will meet the Government’s ever-changing requirements.X

The system utilizes a series of X functions applied X allowing new contracts and new services or features to be readily added or modified for ordering and tracking purposes.  The Government currently accesses this system at the FTS2000 Oversight Center in Herndon, Virginia, as well as remotely via direct access by X provided by Sprint which allow GSA to review new orders, change requests, and disconnect orders for contract compliance and pricing.  X provides the vehicle for the Government to perform X service order approvals, X change request approvals, or X service order rejections, which can be retrieved and acted upon immediately by Sprint. X also provides an X approach for generation of the End User Confirmation Notice and Notice of Service Availability (NOSA) to GSA and the end-user agency.

X has been a success story and is an example of the achievements forged by the partnership between GSA and Sprint over the life of the FTS2000 Contract. X has evolved over the years due toGSA/Sprint Joint Quality Team recommendations, partly due to requirements X and partly in response to organizational changes by GSA.  One such improvement was implemented via contract modification to provide SOTS Access to the GSA Billing Management organization in Fairview Height, IL.  This access ultimately resulted in further Government process improvements and the impetus to move the service order approval process X 

XXXXXXXXX3.1.2
X
Sprint’s X is a sub-system of Sprint’s existing integrated Government support functions and processes.  The application X it houses the existing customer data and billing information utilized to support data inquiries, invoice inquiries, disputes, and credit adjustments under the FTS2000 program. This function provides the main source of customer-related information such as:

• 
Agency Information

• 
Flexible Agency X Generation

• 
User Location Information

• 
Shared Location Percentages for Allocation of Billing

• 
Invoice History (billed detail, disputes, and adjustments)

Sprint process customer informational inquiries by X .  Additions, deletions, or changes to general customer information such as customer name, address, and organization X are entered X into this system by Sprint.  Customer information is validated X and then updatedX. 

X also provides access to detailed billing adjustments information, including credit adjustments, and billing disputes.  Invoices are available for X inquiry by the Government.  The Government can X.

Customer information inquiries are processed through an administrative workstation by accessing the X.  Additions, deletions and changes to general customer information such as customer name, address, and organization X through the administrative workstation.  Customer information is validated on-line and then updated to the X.

X was developed specifically to meet the requirements of the Government market.  At the time of its development, a commercial equivalent that provided the custom hierarchical and dispute management functionality required for FTS2000, did not exist. In today’s commercial environment, Sprint supports a X for its largest commercial customers.  The Government has specified seven hierarchical levels be maintained by use of the Agency Hierarchy Code. X currently provides a X management function which allows for infinite X to be stored and maintained and can be retrofitted to accommodate X referenced in the FTS2001 RFP.X has evolved with the GSA and agency requirements over the life of the FTS2000 Contract.  Since the on-set ofFTS2000, the system and processes have been enhanced to add major improvements, such as flexible invoice X, efficiencies in dispute processing and resolution, and Government media requirements, i.e., X.  

Under FTS2001, X functionality will be used to X. Based on the RFP, X. It is Sprint’s understanding that the Government’s billing hierarchy structure can be derived from the entire 28-character field by X. In our proposal, Sprint agrees to X.

X
The Agency Hierarchy Code (AHC) will be determined by the agency.  The AHC provided by the agency on the service order will be stored in Sprint’s X.  The Government will have the capability to X.  The resulting information displayed will be sorted by AHC. 

3.1.3
X
Sprint’s X to manage performance compliance over the FTS2000 contract.  Sprint's network, features and functional operations are routinely monitored to provide the performance data for managing the network and its support services.  Monitoring helps to ensure optimum network performance by anticipating and prompting problems.  The performance monitoring functions and applications currently in use by Sprint are critical to service quality. 

Sprint’s X provides actual operating and administrative results against established baseline contract compliance performance standards. The CSO and the SOC require access to similar network data and comprehensive FTS2000 performance measurements. X provides the SOC and CSO with information management tool  both organizations require to monitor and audit performance and customer service support functions to ensure contract compliance.

X management tool that serves X order entry, provisioning, trouble reporting, and network performance reporting functions. X currently provides performance reporting, and trouble and complaint management and reporting under the FTS2000 program.  Sprint’s network, features, and functional operations are routinely monitored to provide performance data for managing the network and its support services. Data for measurements and evaluations are gathered from several sources, depending on the system or function being monitored. X compares actual operating and administrative results against established contract compliance performance standards.  Sprint currently monitors network performance by these performance standards and maintains internal standards that meet, or exceed, the FTS2000 performance requirements.  The Government requires access to similar network data and comprehensive FTS2000 performance measurements. X provides the information required to monitor and audit performance, and customer service support functions for contract compliance.  The Government currently measures performance against the following four (4) major types of requirements:

• 
Transmission Requirements – Established by specific indicators for each service type.  Compliance to these requirements is measured by the parameters applicable to each service offering.

• 


· Feature Requirements – Used to measure answer time performance for attendant services, the trouble hotline, and agency recorded message announcements.

• 
Grade of Service – Indicates of the probability that a call attempt will receive a busy signal, defined in terms of percent blockage.  Measured on switched access trunk groups (at the SDP) and across the network using traffic data collected from the network.

• 
Availability – Measurement of the interval of time a given piece of equipment or circuit is available for use, compared to the total time interval, measured in percent.  Data is collected from the network and call detail records.

• 
Customer Service Performance Requirements – Established to help ensure Sprint is providing effective and efficient service and promptly resolving troubles and complaints.  Customer service requirements include trouble status notification and closure, and complaint resolution time.

Sprint’s X system and processes provide visibility to performance information, and trouble reporting data under FTS2000.  The data will be made available X.  

X obtains data from the following subsystems:

X

X

X

X

X

X

X

X

X

X

The CSO uses control procedures and audit reports to verify the accuracy of all data stored in X. The system maintains a transaction log X.X processes the performance information received from the X and compares the results to the FTS2000 standards.  The data used to calculate the performance indicators maintained by X are obtained from a number of systems:

· X

· X

X

X

· X

X

X

· X

X

X

is a customized management tool developed in support of the Government market.  The building of such tools for the commercial market is also highly customized.  While Sprint provides various performance reports and performance data to many of its largest 

commercial customers, these reports and data are delivered from X and in various formats specific to the product or service, and customized for the commercial customer use based on their specific requirements. X However, X is the X system within Sprint that provides the most comprehensive set of performance management information and tools for use by the customer.  These capabilities will continue to be provided in support of the FTS2001 contract

3.1.4
X
Sprint’s X tool for accumulating and displaying network inventories and the related connectivity.

X

X

X

X

X

This function has historically been useful to the SOC in gathering the information necessary for transition to FTS2000 and will be useful during transition to FTS2001. 

3.1.5
X Billing
Sprint’s X billing system currently provides for billing of services under the FTS2000 Contract.  The X billing system was developed specifically to address the pricing structure of the Government market and particularly FTS2000.  The X billing system has been another success story of the FTS2000 program.  Unlike non-Sprint FTS2000 systems which required significant lead time in the initial years of the contract, Sprint’s deployment of the consolidated invoice coincided with transition of services onto FTS2000. This allowed Sprint to provide the consolidated invoice capability and related invoice materials at the on-set of the contract. As a result, we were able to reduce the confusion of multiple invoice types during FTS2000 start-up.  In addition, as new modifications were added to the contract, Sprint, in coordination with GSA, has made several improvements to its billing capabilities (e.g., addition of the flexible billing X that have solidified our philosophy about benefits of a consolidated invoice.

The X billing system is fully integrated.  It receives data from various product support systems, e.g., voice, data, video, messaging, and private line, and translates the information received into a standard charge record format. X billing also communicates with Sprint’s  X incorporating X and X and X calculation functions. X also communicates with Sprint’s X utilized by various core commercial mainframe applications as well as X applications.  This system is used as a common repository for various types of tables required to perform table driven functionality of various X and X X.  Security access to X is highly restricted by Sprint’s Corporate Security Department and is internal to Sprint only.  Update authorization is limited to particular Sprint employees and the specific tables that a Sprint employee is responsible for maintaining.  By using our X and data provided from other sources such as X. This entire process enables Sprint to apply appropriate contract rates.  Incorporating hierarchical information from X, Sprint is able to aggregate and summarize the rated charge information into the formatted invoice media provided under FTS2000, e.g., hardcopy, X.

X

Under FTS2000, Sprint's reliable system and support staff prepare the monthly invoice for services to the GSA and call detail records (CDR) and non-usage charge record data within time frames which have consistently met or exceeded the contractual guidelines. Sprint is proud of the fact that, unlike alternative providers, Sprint’s FTS2000 invoice was never rejected due to blatant inaccuracies.  Sprint’s billing has consistently met or exceeded the Government’s requirement for delivery of the GSA Consolidated Invoice by the 15th Government business day, and Agency Invoice materials by the 25th Government business day.  Sprint has also maintained a payment to invoiced amount ratio averaging X percent.  And less than X disputed items per month against over X transactions processed. This type of success measure is unprecedented for an invoice of this size and complexity. 

Sprint’s billing systems have demonstrated our commitment to excellence in invoice accuracy and timeliness.  Sprint’s billing systems will provide even greater performance under the FTS2001 contract.

3.1.6
X

Sprint’s X provides the Government with access to on-line pricing information. X.  The system allows for entry of key search parameters, such as X, etc. to provide immediate on-line pricing information. The agencies can print and use this information for order and/or budget preparation. X. The functionality to perform on-line price inquiries was a unique Government requirement under FTS2000 and remains a unique requirement under the FTS2001 RFP. X.  The functionality X to support the on-line price quotation requirements of the RFP at no additional cost to the Government and made available X.

3.1.7
Administrative Data Access

Sprint provides the procedures, documentation, tools and methods required to provide the Service Oversight Center (SOC) with timely access to administrative and operational data. 

X.  This X also supports SOC performance monitoring requirements, serving as the source of all data needs for the performance monitoring function.  This central and exclusive repository for FTS2000 data helps to ensure simple and secure access.

X provides users with flexible, X access that enables them to perform technical compliance and performance monitoring functions. 

SOC personnel can access data from X, including agency account status, billing, network performance, service order, trouble and complaint status data.  As specified by the GSA, this information is available in the form of pre-formatted reports and screens.  In addition, SOC uses menu selections to access X to communicate with the CSO.  The X provide users with access to the full range of FTS2000 information, report generation, and analysis tools regardless of their level of data processing experience.

In order to gain access to X.

As demonstrated over the years and highlighted above, Sprint’s X capabilities will enable the transition from FTS2000 to FTS2001 to progress more expeditiously, and with low risk of failure compared to those vendors who must build Government user-friendly support functions from the ground up, or from a less solid basis.  Also, Sprint’s approach will allow for the evolution of the FTS2001 program to X

X he Government’s strategy to integrate Government telecommunications with commercial standards and practices.

3.2
FTS2001 Data Requirements (C.3.2.7)
The contractor shall provide the Government all data and information necessary to permit the Government to conduct contract administration and to manage the FTS2001 program. The contractor shall provide Customer Operational and Administrative Data (COAD) and Network Monitoring and Management (NMM) data to the Government. The contractor shall provide COAD and NMM data in near real-time through password-protected, on-line, electronic access via at least one of the methods specified in (a) through (c) below. 
C.3.2.7
(a)
Web Browser/Server Technology
(b)
Electronic Bulletin Board
(c)
Other on-line access to contractor’s information systems
On-line data shall be accessible using a personal computer running Microsoft Windows 95 or 98 operating system (or later versions of Windows as these become commercially available).

When more appropriate for the data requirement and/or upon request by the Government, the contractor shall provide COAD in the Government’s choice of off-line media specified in (d) through (j) below:
(d)
E-Mail
(e)
Magnetic tape cartridge
(f)
CD-ROM
(g)
Write Once, Read Many (WORM)
(h)
3.5 inch diskette
(i)
Paper
(j)
FAX
The contractor shall deliver COAD and NMM data in Microsoft Office format in versions designated by the PMO. When more appropriate, on-line data may be presented in current Web formats approved by the PMO. 
A summary of contract deliverables and associated requirements is provided in Section F, Table 2-1.
Instructions to offerors relating to this section are provided in Section L.38.2.1.2.
Upon notice to proceed, Sprint will provide on-going COAD and network monitoring and management (NMM) data to the PMO via X utilizing functionality of Sprint’s existing support systems and processes.  On-going COAD and NMM data will be available following successful verification and acceptance testing of services and validation testing of systems by the PMO, and following initiation of transition, migration, or implementation of customers onto Sprint’s FTS2001 network.  

X and approved by GSA, Sprint will evolve on-line access via X

X

X

X

On-line data will be accessible using X 
Sprint understands there are circumstances when it may be more appropriate for data to be available X. Off-line media currently supported under the FTS2000 program will be available for the FTS2001 program.  COAD and NMM data will be provided via E-Mail, 3.5 inch diskette, Hardcopy/paper, or FAX, upon request by the Government.  Sprint already supports WORM, CD-ROM, and Magnetic tape cartridge off-line media under FTS2000 for invoicing output only. 

Where appropriate, Sprint will deliver off-line COAD and NMM data in Microsoft Office format or compatible format in a version designated by the PMO when more appropriate, on-line data will be presented in current web formats approved by the PMO. 

3.2.1
Contract Administration (C.3.2.7.1)
Sprint is familiar with the Government’s requirements for access to data, and understands the importance of this data availability both immediately upon FTS2001 contract award for transition purposes, and then ongoing following transition, migration and implementation of services onto Sprint’s FTS2001 network.  Sprint’s Information Services organization has been one of our most valued discriminators throughout the life of the FTS2000 Contract. Utilizing available data specific to the FTS2000 program and related services, Sprint’s support systems have been able to deliver standard/defined reports which meet or exceed the FTS2000 Contract guidelines, as well as specialized, event driven reporting based on immediate Government’s needs.  Sprint’s Information Services team will remain an integral part of our capabilities in providing necessary data to the Government for the FTS2001 program.  

Sprint will provide the Government on-line access to COAD and NMM data necessary to conduct contract oversight and program management.  Sprint will provide the existing X support systems and processes which will permit the PMO to have access to COAD and NMM data and reporting X. The content and format of the data and reporting within these systems will be consistent with that provided under the FTS2000 program. Sprint’s systems have proven flexibility and additional capabilities can easily be added upon agreement with the Contracting Officer.

3.2.1.1
Program Management Office Contract Operational and Administrative Data Requirements (C.3.2.7.1.1)
The contractor shall provide the PMO with access to the following types of COAD to support the PMO’s activities. This COAD shall include all available customer data and reports for the subscribed services for each functional area cited below.
(a)
Service order tracking data, as described in Section C.3.5.7
(b)
Trouble reporting data, as described in Section C.3.9
(c)
Billing data, as described in Section C.3.6
(d)
Transition, migration, and implementation data, as described in Section C.4
(e)
Dispute data, as described in Section C.3.6.6
(f)
Number administration data, as described in Section C.3.2.7.4
(g)
Service affecting events data, as described in Section C.3.7
(h)
Performance and other data, as described in Section C.6
The contractor shall provide COAD to PMO within 30 calendar days after contract award with updates upon request. Refer to Section C.3.2.7 for the media of delivery and Section F for other deliverable requirements.
Sprint will provide the PMO the necessary data and information to permit the Government to conduct contract administration and to manage the FTS2001 program. Sprint envisions the Government’s requirements for customer operational and administrative data (COAD) to be segmented into the following categories:

Pre-Transition Planning Customer Operational and Administrative Data
• 
Data required to facilitate the transition of an existing Sprint FTS2000 customer onto the Sprint FTS2001 network, as described in Section C.4.1.1

• 
Data required to facilitate the transition of an existing Sprint FTS2000 customer onto another FTS2001 contractor’s network, as described in Section C.4.1.1

On-going Customer Operational and Administrative Data
For customers in progress of transitioning, migrating, or implementing service onto Sprint’s FTS2001 network, or who have been transitioned, migrated, or implemented onto Sprint’s FTS2001 network the following data is applicable:

• 
Service order tracking data, as described in Section C.3.5.7

• 
Trouble reporting data, as described in Section C.3.9

• 
Billing data, as described in Section C.3.6

• 
Transition, Migration, or Implementation data, as described in Section C.4

• 
Dispute data, as described in Section C.3.6.6

• 
Number administration data, as described in Section C.3.2.7.4

• 
Service affecting events data, as described in Section C.3.7

• 
Performance and other data, as described in Section C.6

Sprint will provide the PMO, as required or requested, pre-transition planning COAD via formatted hardcopy report, or data elements in comma separate value (.CSV) format via 3.5” diskette within 30 calendar days following contract award. Updates can be provided upon request. 

On-going COAD and NMM data will be available utilizing X and data reporting capabilities following successful verification and acceptance testing of services and validation testing of systems by the PMO, and following initiation of transition, migration, or implementation of customers onto Sprint’s FTS2001 network.

3.2.1.2
Agency Customer Operational and Administrative Data Access and Delivery Requirements (C.3.2.7.1.2)
The contractor shall deliver to agencies subscribing to the receipt of COAD the items specified in Section C.3.2.7.1.1(a) through (h) and service related reports as described in Section C.2 within 30 calendar days after contract award with updates upon request. The provision of access service needed to connect to the contractor’s COAD access function will be the responsibility of the customer and will use facilities provided elsewhere within the FTS2001 contract.
The contractor shall ensure that data provided to a subscribing agency or sub-agency applies to only that agency or sub-agency. Refer to Section C.3.2.7 for the media of delivery Section F for other deliverable requirements.
Sprint will provide customer agencies the necessary data and information to permit them to conduct contract administration and to manage the FTS2001 program, as specified in RFP Section C.3.2.7.1.1 (a) through (h) and service related reports as described in RFP Section C.2. Sprint envisions the Government’s requirements for customer operational and administrative data (COAD) to be segmented into the following categories:

Pre-Transition Planning Customer Operational and Administrative Data
• 
Data required to facilitate the transition of an existing Sprint FTS2000 customer onto the Sprint FTS2001 network, as described in Section C.4.1.1

• 
Data required to facilitate the transition of an existing Sprint FTS2000 customer onto another FTS2001 contractor’s network, as described in Section C.4.1.1

On-going Customer Operational and Administrative Data
For customers in progress of transitioning, migrating, or implementing service onto Sprint’s FTS2001 network, or have been transitioned, migrated, or implemented onto Sprint’s FTS2001 network the following data is applicable:

• 
Service order tracking data, as described in Section C.3.5.7

• 
Trouble reporting data, as described in Section C.3.9

• 
Billing data, as described in Section C.3.6

• 
Transition, Migration, or Implementation data, as described in Section C.4

• 
Dispute data, as described in Section C.3.6.6

• 
Number administration data, as described in Section C.3.2.7.4

• 
Service affecting events data, as described in Section C.3.7

• 
Performance and other data, as described in Section C.6.

Sprint will provide the agencies, as required or requested, pre-transition planning COAD via formatted hardcopy report, or data elements in comma separate value (.CSV) format via 3.5” diskette within 30 calendar days following contract award. Updates can be provided upon request. 

The provision of access facilities needed to connect the agency subscribed workstations, if required, will be the responsibility of the user agency and will use facilities provided for elsewhere within the FTS2001 Contract. Agency and Sub-agency access to agency data will be partitioned based on the customer hierarchy and access restricted to ensure that agencies may only access their own data.  Sprint will ensure that data provided to subscribing agencies or sub-agency may be accessed only by individuals authorized to access the information.

3.2.2
Network Monitoring and Management Data Access and Delivery Requirements (C.3.2.7.2)
The contractor shall deliver to the Government near real-time NMM data that the Government will use to observe the operation and performance of the services provided by the contractor.
3.2.2.1
Program Management Office Network Monitoring and Management Data Access Delivery Requirements
C.3.2.7.2.1 Program Management Office Network Monitoring and Management Data Access and Delivery Requirements
The contractor shall provide the hardware and software for the PMO’s NMM workstations according to Section C.3.7.7 at no additional cost. The contractor shall provide the PMO’s NMM workstations with access to the same network monitoring and management data and information that the contractor uses to monitor and manage the services it delivers. The contractor shall specify the type of connection required to its NMM workstations as the PMO.
Section 3.0 of the Management Volume describes Sprint’s approach for delivery of support and management functions.  The PMO will be provided the capability to access NMM data via Sprint’s X comprehensive network management systems that can be used to observe the operation and performance of the services provided by Sprint X. Section 7.0 of the Management Volume details how the existing PMO NMM workstations access Sprint’s comprehensive network management systems. Connectivity will be dedicated access to the PMO site. The hardware and software for the PMO NMM workstations according to RFP Section C.3.7.7 will be provided X.

3.2.2.2
Agency Office Network Monitoring and Management Data Access Delivery Requirements
C.3.2.7.2.2 Agency Network Monitoring and Management Data Access and Delivery Requirements
Upon the Government’s request, the contractor shall provide access to the contractor’s network monitoring and management data. The contractor shall provide appropriate NMM workstations (hardware and software) for support of agency specific network monitoring and management requirements to any agency subscribing to such capability. The contractor shall specify the type of connection required to its NMM workstations at each subscribing agency. The contractor shall provide a subscribing agency with access to the same type of data and information that is available to the PMO but prohibit an agency from accessing any data or information not associated with that agency.
Section 3.0 of the Management Volume describes Sprint’s approach for delivery of support and management functions. Access will be X such that an agency or sub-agency can only review the data for their own agency. X.

3.2.3
Government Rights to Data and Reports (C.3.2.7.3)
The Government reserves the right to require the contractor to provide the PMO and direct billed agencies, according to Section C.3.2.7, reports describing the derivation of data and information provided by the contractor. The contractor shall provide these reports at an additional cost to be negotiated on an individual case basis. The Government will use these reports for the purpose of contract administration and operation of the FTS2001 contract(s) and the FTS program. The Government will take all reasonable measures to ensure protection of the contractor’s proprietary rights and will not disseminate without prior permission of the contractor, except as required by law, any information marked as “contractor proprietary” to parties other than the Government or its designated representatives.
The contractor shall provide, upon request, the following data:
(a)
Status and performance data concerning any system resource used in the provision of services.
(b)
Status and performance data concerning automated data processing support systems used in the provision of services.
(c)
Status and performance data concerning the timely delivery of services to Government locations.
(d)
Billing data concerning the delivery of services.
(e)
Any other data which the Government considers essential to support or resolve claims for consideration or credits, to determine compliance with the contract, and to resolve any dispute including fraud, waste, and abuse.
Refer to Section C.3.2.7 for the media of delivery and Section F for other deliverable requirements.
Sprint understands the Government reserves the right to require Sprint to provide reports describing the derivation of data and information for any deliverable associated with the FTS2001 contract.  Any such reports will be provided X.  Sprint also understands that the Government’s right to request on an “ad-hoc” basis such reports shall be governed by FAR 52.227-14 Alternate 1 and as prescribed under Alternates II or III.  Sprint understands that the provisions of such information will not confer any right, title, or interest in such data or systems to the Government.  The Government will use this data for the purpose of overseeing the administration and operation of the FTS program and will take all reasonable measures to ensure protection of the Sprint’s proprietary rights.  The Government shall not disseminate any information marked as “Sprint Proprietary” to parties other than the Government, or its designated representatives, who, if non-Government personnel, have executed separate non-disclosure agreements with Sprint without prior permission of the Sprint except as required by law. Sprint will provide, upon request, the following data:

• 
Status and performance data concerning system resources directly used in the provision of FTS2001 services

• 
Status and performance data concerning applicable automated data processing support systems directly used in the provision of FTS2001 services

• 
Status and performance data concerning the timely delivery of FTS2001 services to Government locations

• 
Billing data concerning the delivery of FTS2001 services

• 
Other data directly developed in support of FTS2001 services which the Government considers essential to support or resolve claims for consideration or credits, to determine compliance with the contract, and to resolve any dispute including fraud, waste, and abuse.

Sprint will provide these reports and data in printed form, if requested by the Government, or in any of the electronic media specified in RFP Section C.3.2.7.

3.2.4
Number Administration (C.3.2.7.4)
The Government will assign the Number Administration function to a designated Number Administrator outside of the FTS2001 contract(s).
The contractor shall provide the Government’s designated Number Administrator with information related to the contractor’s number assignments provided under the FTS2001 program. The contractor shall provide this information to the Number Administrator via SMTP or X.400-based E-Mail on a daily basis or as numbers are added, deleted, and changed. The Number Administrator will retain this information in a database so it can be accessed by FTS2001 contractors to retrieve information regarding the number assignments associated with other FTS2001 contractors.
Sprint understands the Government will assign the Number Administration function to a designated Number Administrator outside the FTS2001 contract(s).  Sprint will establish a number administration interface to the Government’s designated Number Administrator.  Sprint will provide the Government’s designated Number Administrator with information related to Sprint’s number assignment provided under the FTS2001 program. Sprint will provide this information to the Number Administrator X on a daily basis or as numbers are added, deleted, and changed. Sprint understands the Number Administrator will retain this information in a database so it can be accessed by FTS2001 contractors who wish to retrieve information regarding the number assignments associated with other FTS2001 contractors. This functionality will require coordination between the Government’s Number Administration contractor and Sprint. 

3.2.4.1
Reserved (C.3.2.7.4.1)
3.2.4.2
Contractors Responsibilities (C.3.2.7.4.2)
The contractor shall perform the following functions at no additional cost to the Government on a daily basis or as numbers are added, deleted, and changed, unless otherwise noted:
(a)
Coordinate with the Number Administrator for the exchange of information related to the assignment of on-net numbers including NANP, non-commercial agency-specific private numbers (see Section C.2.2.1.2.1), non-domestic, and other individual network contractor assigned numbers in accordance with Section C.2.1.6 which are utilized for specific network functions such as security, customer assistance, and other situations where assignment of an NANP or non-domestic number is not appropriate.
(b)
Coordinate with the Number Administrator regarding information related to additions, deletions, and modifications of the contractor’s private numbers.
(c)
Support PMO conducted audits as they occur to ensure accuracy of the contractor’s on-net assigned numbers.
(d)
Coordinate changes in the contractor’s numbering plan with the contractor’s users.
(e)
Based on input from the Number Administrator, coordinate changes in other FTS2001 contractors’ numbering plans with the contractor’s users.
(f)
Coordinate, with vendors supplying any equipment and/or services, numbering plan changes that could affect the operation of the equipment connected to the contractor’s network.
(g)
Ensure that updates to its numbering plan are maintained to be current in accordance with C.3.2.7.4.2(a).
As an FTS2001 network provider, Sprint will perform the following functions as part of the number administration interface to the Government on a daily basis or as numbers are added, deleted, and changed, unless otherwise noted:

· Coordinate with the Number Administrator for the exchange of information related to the assignment of on-net numbers including NANP, non-commercial agency-specific private numbers as referenced in Section C.2.2.1.2.1, non-domestic, and other individual network contractor assigned numbers in accordance with Section C.2.1.6 which are utilized for specific network functions such as security, customer assistance, and other situations where assignment of an NANP, or non-domestic number is not appropriate.

· Coordinate with the Number Administrator regarding information related to additions, deletions, and modifications of Sprint’s private numbers.

· Support PMO conducted audits as they occur to ensure accuracy of Sprint’s on-net assigned numbers.

· Coordinate changes in Sprint’s numbering plan with Sprint’s users.

· Based on input from the Number Administrator, coordinate changes in the other FTS2001 contractor’s numbering plans with Sprint’s users.

· Coordinate numbering plan changes that could affect the operation of equipment connected to Sprints network with vendors supplying any equipment and/or services.

· Ensure that daily updates to Sprint’s numbering plan are maintained to be current in accordance with C.3.2.7.4.2(a).

3.2.4.3
Reserved (C.3.2.7.4.3)
3.2.5
Reserved (C.3.2.7.5)
3.2.6
Service Delivery Point Identification Administration (C.3.2.7.6)
The Government will assign the SDP ID Administrator function to a designated SDP ID Administrator outside of the FTS2001 contract(s).
Sprint understands the Government will assign the SDP ID Administrator function to a designated SDP ID Administrator outside of the FTS2001 contract(s).  Sprint will establish an SDP administration interface to the Government’s designated SDP ID Administrator.

3.2.6.1
Reserved (C.3.2.7.6.1)
3.2.6.2
Service Delivery Point Identification Code (C.3.2.7.6.2)
Each SDP will have an associated unique SDP ID Code.  This code comprises 14 character places.  The first 10 character places form the SDP ID Base Code.

The SDP ID Administrator will assign a unique SDP ID Base Code, i.e., character places 1 through 10 in Table C.3.2.7.6.2-1, to each location to which FTS2001 services are delivered. The SDP ID Base Code will adhere to the format illustrated in Table C.3.2.7.6.2-1. Each SDP ID Base Code will uniquely map to a single physical address and building. The SDP ID Administrator will not assign character places 11 through 14. All 14 characters constitute the SDP ID Code and the first eight characters constitute the Location Code. The contractor shall use the SDP ID Code for domestic as well as non-domestic locations.
Table C.3.2.7.6.2-1. Format for FTS2001 Service Delivery Point Identification Code
1
2
3
4
5
6
7
8
9
10
11
12
13
14

A
A
A
A
A
A
A
A
A
A
X
X
X
X

Place
S/P/C
Building
Contractor
SDP

A = Alpha Characters, A-Z

X = Alpha (A-Z) or Numeric (0-9) Characters
S/P/C = State/Province/Country
The SDP ID Administrator will provide FTS2001 contractors with Internet access to the records containing the SDP ID Base Codes and the related location addresses. The SDP ID Administrator will accept inputs from the DARs and FTS2001 contractors identifying new locations for which the SDP ID Administrator will create new SDP ID Base Codes.
SDP ID Codes will not be required for non-provisioned services, such as calling cards. SDP ID Codes will apply to only physical locations.
Sprint understands that each SDP will have an associated unique SDP ID Code and that this code comprises 14 character places.  The first 10 character places form the SDP ID Base Code. The Government’s SDP ID Administrator will assign a unique SDP ID Base Code, i.e., character places 1 through 10 in Table C.3.2.7.6.2-1, to each location to which FTS2001 services are delivered. The Government’s SDP ID Administrator will ensure the SDP ID Base Code adheres to the format illustrated in Table C.3.2.7.6.2-1.  The Government’s SDP ID Administrator will ensure each SDP Base Code will uniquely map to a single physical address and building. Sprint understands the SDP ID Administrator will not assign alphanumeric character places 11 through 14 and that Sprint is required to assign these characters. Sprint further understands all 14 characters will constitute the SDP ID Code and the first eight characters constitute the Location Code.  Sprint will coordinate with the Government’s SDP Administrator in the assignment of the SDP ID Code and use the SDP ID Code for domestic as well as non-domestic locations.   Sprint understands SDP ID Codes apply only to services defined to a physical location and do not apply to non-provisioned services, such as calling cards. This functionality will require coordination between the Government’s SDP ID Code Administration contractor and Sprint. 
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Figure 2.A.3-2    SDP ID Code Breakout
3.2.6.3
Contractor’s Responsibilities (C.3.2.7.6.3)
At no additional cost to the Government, the contractor shall perform the following functions in its relationship with the SDP ID Administrator:
(a)
Coordinate with the SDP ID Administrator to obtain SDP ID Base Codes when assigning a new SDP ID Code for the provision of services at a location.
(b)
Complete the SDP ID Code by assigning the last four characters in the SDP ID Code when establishing a new SDP, and notifying the SDP ID Administrator of the assignment.
Sprint will work with Government to establish the necessary interface with the Government’s SDP ID Administrator for the following functions:

• 
Government’s Designated SDP ID Administrator will provide Internet access to SDP ID Base Codes and related location addresses

• 
Government’s Designated SDP ID Administrator will accept inputs from DARs and Sprint identifying new locations for which the SDP ID Administrator will assign new SDP ID Base Codes

The following functions will be performed as part of  Sprint’s  relationship as a participating FTS2001 contractor with the Government’s SDP ID Administrator,X: 

• 
Sprint will coordinate with the SDP ID Administrator to obtain SDP ID Base Codes when assigning a new SDP ID Code for the provision of services defined at a physical location.

• 
Sprint will complete SDP ID Code by assigning the last four (4) characters when assigning a new SDP and notify the SDP ID Administrator of the assignment

3.2.7
Reserved (C.3.2.7.7)
3.3
Performance Data Reporting Requirements (L.38.2(a))
The offeror shall prepare its Management Proposal to address the applicable requirements specified in Sections C.3, C.4, C.5.2.8, C.5.7 through C.5.9, C.6.1, and C.6.4. The offeror’s proposal shall describe in detail the means by which the offeror as contractor would manage the services defined in this solicitation. The Management Proposal shall contain the following six sections as well as specific plans and descriptions associated with the Management Proposal. No prices or other cost information shall be included in any of these sections.
(a)
Management Response. The management response shall address how the offeror intends to meet the requirements specified in Sections C.3 and C.6 of this solicitation.
Upon notice to proceed, Sprint will deliver performance-related statistical reports to the PMO  and the agencies utilizing X.  Monthly or daily reporting will be supported based on current functionality. As new performance reporting capabilities are made available to Sprint’s commercial customers, Sprint will incorporate these capabilities, where appropriate, and with the approval of the contracting officer using guidance in the IEG Section B.5.

Upon notice to proceed, Sprint will provide existing monthly performance data reports Xto the PMO and subscribing agencies by the 15th Government business day each month following the reporting interval. Sprint will provide reports described in Section C.6 in printed format as requested by the PMO and requested by subscribing agencies within five Government business days from when the report was due electronically.  Sprint will provide the daily morning report electronically to the PMO and to those agencies subscribing to it by 0800 local time each Government business day.  In addition, Sprint will at the request of the PMO and subscribing agencies, provide special reports on a case by case basis as negotiated with the Government. Sprint will provide these special reports in printed form or using any of the electronic media specified in Section C.3.2.7(d) through (j), as requested by the Government. 

In agency or sub-agency specific reports, Sprint will include only information relating to that agency’s services.

Sprint will archive standard reports for three years after maintaining the reports on-line for 60 calendar days.  Sprint will make the archived reports available to the PMO or requesting agencies within 96 hours after the request is made.  Sprint will make the archived reports available in printed form or using any of the electronic media specified in Section C.3.2.7(d) through (j), as requested by the Government.

  Using the IEG and GSA/user agency input as a guide, Sprint will ensure that reports are of optimum quality and benefit to the Government. Unless otherwise indicated, monthly reports will present the required performance data for the previous calendar month together with the associated data for each of the preceding eleven months. Each daily report will present the required performance data for the previous Government business day and any intervening Federal holidays and weekends.

Unless indicated in the report description, Sprint will report performance statistics at the program aggregate level for each specific service. If requested by the PMO or a subscribing agency, Sprint will provide all or any part of the listed performance data on an agency-specific basis in printed form or using any of the electronic media specified in Section C.3.2.7(d) through (g).  The performance reports listed in RFP Sections C.6.1, C.6.2, and C.6.3 and their associated data elements listed in the IEG will be augmented by Sprint in the future to cover any changes in services on any additional services that become available under the contract.

Within the first 24 months after the initial generation of each report, the Government may specify, and Sprint will incorporate, additional data elements for the report provided that these data elements are within the overall intent of the report and are or can be made available within the Sprint resource used to generate the report.  The cost for reporting the additional data elements will be negotiated on a case-by-case basis.

The methods specified herein to compute performance parameters for the reports of Section C.6 will be used to compute the same performance parameters  for the same services that are specified in Section C.2.

3.3.1
General Performance Data Reporting Requirements (C.6.1)
The contractor shall provide the following performance-related reports. Unless otherwise indicated in the following descriptions, the reports shall be provided monthly, and the contractor shall report these statistics for each service delivered as described in Section C.2. The detailed data elements and required calculations for each report are described in the IEG as referenced.
The FTS2001 Support Systems Plans found in Section 3.0 describe approach for delivery of support system functions. Upon notice to proceed, Sprint will provide X performance-related reports to the PMO in the current manner used in support of X.  Unless otherwise indicated in the descriptions of the reports, the reports will be provided monthly and the statistics reported for each service delivered as described in Secti0on C.2.. The detailed data elements and required calculations for each report are described in the IEG as referenced. 

3.3.1.1
Status of Network Fraud and Security Breach Detections Report (C.6.1.1) 
C.6.1.1
Status of Network Fraud and Security Breach Detections Report
The contractor shall report all contract network fraud and security breach attempts detected (Section C.3.7.5) and the status of associated investigations and resolutions. The report shall include the data elements listed in IEG Section B.5.5.1.
As we have done since the inception of the FTS2000 contract, Sprint will continue to consistently report all network fraud and security breach attempts detected in association with the FTS2001 contract. This includes incidents of detected hacker intrusions, fraudulent use of services, and all other security breaches in accordance with RFP requirements C.3.7.5 and C.3.7.6. In addition to Sprint’s Status of Network Fraud and Security Breach Detections Report, we currently provide a X for our Network B users.

Sprint and our Network B Government agencies have always worked closely together in partnership to ensure that the agencies are apprised of the status of associated investigations into fraud abuse and its resolutions. 

Sprint will provide a Network Fraud and Security Breach Detections Report, including the status of associated investigations and resolutions. The report will include the data elements listed in IEG Section B.5.5.1 and is formatted as follows in Table 2.A.3-1: 

X

X

Sprint defines an information security incident as the unauthorized use, modification, loss, or destruction (intentional or accidental) of sensitive/proprietary information or critical systems which process or store sensitive/proprietary information.

Sprint will protect any and all information entrusted to us through the FTS2001 contract. Sprint will automatically refer all issues concerning FTS2001 and GSA information to our Government Systems Division (GSD) Department of Defense Facility Security Officer, or the Corporate Security Department. 

Sprint follows strict internal mandates stating that any employee who uses, modifies, discloses, or destroys sensitive/proprietary information or critical systems which process or store that information without management authorization may be subject to disciplinary action, up to and including termination. Federal and State laws and DODD 5400.7 restrict the release of information. Noncompliance with these laws can result in employee dismissal or other legal actions. 

Sprint will report all known or suspected violations or compromises of sensitive/ proprietary information, critical systems, or resources to Security Management. Sprint Security Management is responsible for recommending corrective action that meets compliance guidelines. This information is then relayed to Division or Corporate Management. 

3.3.1.2
Reserved (C.6.1.2)
3.3.1.3
Service Order Completion Status Report (C.6.1.3)
The contractor shall report on service orders, by type of order (i.e., initiation, addition, change, and termination) and by order interval type (standard and expedited) that had completion due dates falling within the reporting period. The report shall include the data elements listed in IEG Section B.5.5.3.
Sprint’s service order tracking system will be utilized to report on service orders by type of order (i.e., initiation, addition, change and termination) and by order interval type (standard and expedited), that had completion due dates falling within the reporting period.  The report will include the data listed in IEG Section B.5.5.3.   This system capability currently provides similar and familiar reporting under the FTS2000 program and will be the baseline to support this requirement for FTS2001. X as described in Section 3.0 of the Management Volume. 

3.3.1.4
Trouble Report Status Report (C.6.1.4)
The contractor shall report on trouble reports by service and by cause for transport, access, and contractor-provided customer premises equipment. The report shall include the data elements listed in IEG Section B.5.5.4.
Upon notice to proceed, Sprint will provide the Government with trouble status reports utilizing X.  The Government will have the capability to obtain reports directly from this system. In addition, Sprint will provide a X. This interface will include a report module that will support the generation of customized ad-hoc reports. This capability will allow the user to select trouble tickets associated with the FTS2001 program X

The reporting capability will include data elements detailed in IEG Section B.5.5.4:

• 
Number of trouble reports created within the reporting interval; reported separately for customer-initiated and Sprint-initiated trouble reports

• 
Number of trouble reports cleared within the reporting interval; reported separately for customer-initiated and Sprint-initiated trouble reports

• 
Number of trouble reports created within the reporting interval and cleared more than four hours after the trouble report creation; reported separately for customer-initiated and Sprint-initiated trouble reports

• 
Average duration during the reporting interval of all trouble reports from opening until clearing; reported separately for customer-initiated and Sprint-initiated trouble reports 

• 
Number of trouble reports created within the reporting interval and cleared more than 24 hours after trouble report creation with explanations for the cause of the extended duration for clearing the trouble

• 
At the close of the reporting interval, the number of trouble reports still open for more than 24 hours after creation of the trouble report, with explanations as to the cause of the extended duration for clearing the trouble

• 
The number of incidents during the reporting interval in which the time to restore service associated with a reported trouble exceeds the allowable restoral time, aggregated for all services.

Sprint’s report will provide information on troubles by service and by cause for transport, access, and Sprint-provided customer premise equipment. The report will include elements listed in IEG Section B.5.5.4. At the time of award, Sprint will make this information available on its X. 

3.3.1.5
Monthly Dispute Databases and Reports (C.6.1.5)

3.3.1.5.1
Program Management Office Monthly Dispute Database and Reports (C.6.1.5.1) 
C.6.1.5.1
Program Management Office Monthly Dispute Database Report
The contractor shall deliver one copy of its Monthly Dispute Database to the PMO by the 5th business day of the month following close of the billing report period for each service and a Dispute Report by the 15th business day. The Dispute Report shall identify all dispute activities for centralized and directly billed accounts in the reporting period for that service and show the balance forward data at the beginning and end the reporting period. The report shall include the data elements listed in IEG Section B.5.5.5.1.
• 
During the past decade Sprint has partnered with the GSA to develop and maintain a dispute database, utilization of which has fostered the reduction of the number of disputes related to Government business.  The results of this effort can be seen in Figure 2.A.3-3.

X

X

Sprint currently provides X monthly dispute reports to the FTS2000 PMO which detail closed disputes, either approved or denied, during the reporting bill period.  X

X

X

X

X

X

X

X

X

X

X

Sprint will work with the PMO to establish distribution and summarization levels for all dispute related reports.

Sprint will deliver one copy of its Dispute Database to the PMO each month by the 5th Government business day of the month following the close of the billing report period for each service and a Dispute Report by the 15th Government business day. The Dispute Report will identify all dispute activities for centralized and direct bill accounts in the reporting period for that service and show the balance forward data at the beginning and end of the report period. The report will include  the data elements listed in Section B.5.5.5.1.  The proposed format can be found in Appendix G.

Sprint will upgrade this existing functionality and reporting to include the data elements listed in Section B.5.5.5.1.

3.3.1.5.2
Direct Billed Agency Monthly Dispute Database and Report (C.6.1.5.2) 
C.6.1.5.2
Direct Billed Agency Monthly Dispute Database and Report
The contractor shall provide one copy of its Monthly Dispute Database to each agency or sub-agency being invoiced directly by the 5th business day of the month following close of the billing report period for each service and a Dispute Report by the 15th business day. The Dispute Report shall identify all dispute activities for directly billed accounts in the reporting period for that service and show the balance forward data at the beginning and end the reporting period. The report shall include the data elements listed in IEG Section B.5.5.5.2. Information in the report shall be limited to only the agency for which the report is generated.
Sprint has and will continue to partner with the GSA and the user agencies to develop and deliver reports supporting the FTS2001 contract.  Sprint has a proven history of meeting the Government’s reporting needs under the FTS2000 contract as well as other Government contracts.  

Sprint currently provides two (2) monthly dispute reports to the FTS2000 PMO which detail disputes which have been closed, either approved or denied, during the reporting bill period by the 5th Government business day following close of the billing period for each service.  Both reports contain the same data elements, however each are sorted differently based on GSA preference. XX

X

X

X

X

X

X

X

X

Sprint will work with the PMO to establish distribution and summarization levels for all dispute related reports. Agency specific reports will be limited to the agency’s data only and will include the data elements specified in  IEG Section B.5.5.5.2, including the agency hierarchy code consisting of 28 alphanumerics. Sprint will deliver one copy of its Dispute Database to each agency or sub-agency being invoiced directly by the 5th Government business day of the month following the close of the billing report period for each service and a Dispute Report by the 15th Government business day.  The Dispute Database will identify all dispute activities for direct-billed agencies in the reporting period for that service and show the balance forward data at the beginning and end of the report period. The Dispute Report will identify all disputes activities for direct billed accounts in the reporting period for that service and show the balance forward data at the beginning and end of the reporting period.  The report will include the data elements listed in IEG Section B.5.5.5.2.  Information in the report will be limited to only the agency for which the report is generated.

A sample of the Direct Billed Agency Monthly Dispute Database Report can be found in Appendix G.

3.3.1.6
Contractor Adjustment Reports (C.6.1.6)
3.3.1.6.1
Monthly Adjustment Database(s) Reports (C.6.1.6.1)
3.3.1.6.1.1
Program Management Office Monthly Adjustment Database and Report (C.6.1.6.1.1) 
C.6.1.6.1.1
Program Management Office Monthly Adjustment Report
By the 5th business day of the month following the close of the billing period for each service, the contractor shall deliver one copy of the Adjustment database to the PMO for all agencies receiving centralized and direct billing.  By the 15th business day of the month following close of the billing report period for each service, the contractor shall deliver one copy of a Monthly Adjustment Report to the PMO for all agencies receiving centralized and direct billing. The report shall include the data elements listed in IEG Section B.5.5.6.1.1. 
Sprint has provided many monthly and ad-hoc reports to the GSA supporting adjustments and credits over the history of the FTS2000 contract.  Sprint’s quick response to meet the Government’s needs is a proven factor.  Sprint will continue to team with the GSA and the user agencies to develop and provide necessary consolidated reporting.

By the 5th Government business day of the month following the close of the billing period for each service, Sprint will deliver one copy of the Adjustment database to the PMO for all agencies receiving centralized and direct billing.  Sprint will deliver one copy of its Program Management Office Monthly Adjustment Report to the PMO each month by the 15th Government business day following the close of the billing period for that service.  Sprint’s PMO Monthly Adjustment Report will contain all data elements required by IEG B.5.5.6.1.1 including the following:

• 
Sprint assigned error number

• 
Agency Billing Code or Agency billing ID

• 
Agency 28 digit Alphanumeric Hierarchy code

• 
Service type

• 
Reason/Cause Code

• 
Debit or credit amount

• 
Total items

• 
Total dollar amount.

Sprint’s PMO Monthly Adjustment Report will include all agencies receiving centralized and direct billing. The proposed format can be found in Appendix G.

3.3.1.6.1.2 Direct Billed Agency Monthly Adjustment Database and Report (C.6.1.6.1.2)

By the 5th business day of the month following the close of the billing period for each service, the contractor shall deliver one copy of the Adjustment database to the each agency or sub-agency receiving direct billing.  By the 15th business day of the month following close of the billing report period for each service, the contractor shall deliver one copy of a Monthly Adjustment Report to each agency or sub-agency receiving direct billing.  The report shall include the data elements listed in IEG Section B.5.5.6.1.2.  Information in the report shall be limited to only the agency for which the report is generated.

Sprint has provided many monthly and ad-hoc reports to the GSA supporting adjustments and credits over the history of the FTS2000 contract.  Sprint’s quick response to meet the Government’s needs is a proven factor.  Sprint will continue to team with the GSA and the user agencies to develop and provide necessary direct reporting.

By the 5th Government business day of the month following the close of the billing period for each service, Sprint will deliver one copy of the Adjustment database to the each agency or sub-agency receiving direct billing.  Sprint will provide one copy of the Monthly Adjustment Report by the 15th Government business day of the month following close of the billing period for each service  to each agency or sub-agency receiving direct billing. Sprint’s Direct Billed Agency Monthly Adjustment Report will contain all data elements required by IEG B.5.5.6.1.2 including the following:

• 
Sprint assigned error number

• 
Agency Billing Code or Agency billing ID

• 
Agency 28 digit Alphanumeric Hierarchy code

• 
Service type

• 
Reason/Cause Code

• 
Debit or credit amount

• 
Total items

• 
Total dollar amount.

Information in the report shall be limited to only the agency for which the report is generated.  A sample of the Direct Billed Agency Monthly Adjustment Report can be found in Appendix G.  

3.3.1.6.2
Service Outage Credit Reports
3.3.1.6.2.1
Program Management Office Service Outage Credit Report (C.6.1.6.2.1) 
C.6.1.6.2.1 Program Management Office Service Outage Credit Report
The contractor shall deliver one copy of a Service Outage Credit Report to the PMO for all agencies receiving centralized and direct billing by the 15th business day of the month following close of the billing report period for each service. The report shall include the data elements listed in IEG Section B.5.5.6.2.1.
Sprint has a proven track record of teaming with the GSA to provide the necessary reporting to support contract requirements.  Sprint will continue to work with the GSA and the user agencies to provide reporting under the FTS2001 contract.  

Sprint currently provides one monthly service outage credit report to the FTS2000 PMO which details service outage credits processed for the current reporting period. 

X

X

X

X

X

X

X

X

X

By the 15th Government business day of the month following close of the billing report period for each service, Sprint will deliver one copy of the Service Outrage Credit Report to the PMO for all agencies receiving centralized and direct billing. The report will include data elements listed in IEG section B.5.5.6.2.1 including the 28 digit alphanumeric agency hierarchy code. A sample of the planned Program Management Office Service Outage Credit Report can be found in Appendix G.

3.3.1.6.2.2
Direct Billed Agency Service Outage Credit Report (C.6.1.6.2.2) 
C.6.1.6.2.2
Direct Billed Agency Service Outage Credit Report
The contractor shall deliver one copy of a Service Outage Credit Report to the agency or sub-agency using direct billing by the 15th business day of the month following close of the billing report period for each service. The report shall include the data elements listed in IEG Section B.5.5.6.2.2. Information in the report shall be limited to only the agency for which the report is generated.
Sprint has a proven track record of teaming with the GSA to provide the necessary reporting to support contract requirements.  Sprint will continue to work with the GSA and the user agencies to provide reporting under the FTS2001 contract. 

Sprint currently provides one monthly service outage credit report to the FTS2000 PMO which detail service outage credits processed for the current reporting period. XX

X

X

X

X

X

X

X

A sample of the planned Direct Billed Service Outage Credit Report can be found in Appendix G.

By the 15th Government business day of the month following close of the billing report period for each service, Sprint will deliver one copy of a Service Outage Credit Report to each agency or sub-agency receiving direct billing. The report will include the data elements listed in IEG Section B.5.5.6.2.2. Information in the report shall be limited to only the agency for which the report is generated.

3.3.1.7
Reserved (C.6.1.7)
3.3.1.8
User Forum Issues Report (C.6.1.8)
C.6.1.8
User Forum Issues Report
The contractor shall report quarterly on issues which were identified at User Forums. The report shall include the data elements listed in IEG Section B.5.5.8.
Sprint is proud to have sponsored seven FTS2000 Users Forums to date at which user agencies were able to identify issues requiring investigation.  Sprint, GSA, and user agencies partnered to ensure that all issues were addressed satisfactorily and the results were disseminated as appropriate per the direction of the User Forum team.  

Sprint is committed to creating a User Forum Issues Report following each FTS2001 Users Forum to track the status of issues identified at each forum.  Sprint will continue to foster its relationship with GSA and the user agencies to bring outstanding issues to closure.

Sprint will report quarterly, on or before the 10th Government business day of the month following the end of the three month reporting interval, on issues which were identified at User Forums. This report will be prepared and maintained to identify IEG items:  (a) a description of the issues identified at the User Forums; (b) the resolution of these issues; and (c) the status of the resolution of those issues remaining open from previous reporting intervals. Figure 2.A.3-4 is an example of this type of report.

X

X 
3.3.1.9
Contractor Modification Status Report (C.6.1.9) (IEG B.5.5.9)
C.6.1.9
Contract Modification Status Report
The contractor shall report the status of the contract modifications that were in process during the reporting interval. The report shall include the data elements listed in IEG Section B.5.5.9.
During the last nine years, Sprint has worked closely with the GSA on administrative and service enhancements contract modifications to the FTS2000 contract. GSA and Sprint have created an exceptional process to effectively and efficiently modify contract terms and services, and to report orally and in writing the status of these contract actions. 

Sprint will report the status of FTS2001 contract modifications that are in process during the reporting interval. The report will include the data elements listed in the IEG, Section B.5.5.9 for data items:

• 
Name of contract modification

• 
Description of contract modification

• 
Contractor’s target technical and cost proposal submission dates

• 
Service availability from time of contract modification award date.

3.3.1.10
Service Trial Status Report (C.6.1.10) (IEG B.5.5.10)
C.6.1.10
Service Trial Status Report
The contractor shall provide the PMO a summary report of the status of all on-going service trials. The report shall include the data elements listed in IEG Section B.5.5.10.
The Sprint Program Office is responsible for setting up all service trials for the Government. Sprint has conducted many successful FTS2000 beta tests with agencies and the length of the service trial and test plans have been determined on a case by case basis. Sprint’s PO is accustomed to conducting service trials for the Government and will provide the Government PMO with a summary report of the status of all on-going service trials. The report will include the data elements listed in the IEG Section B.5.5.10:

• 
Number of trials

• 
Description of the trials

• 
Participants

• 
Location(s)

• 
Results to date

• 
Estimated completion dates

• 
Estimated costs (if applicable).

3.3.1.11
Reserved
3.3.1.12
Network Cost Minimization Opportunities Report (C.6.1.12)
C.6.1.12
Network Cost Minimization Opportunities Report
The contractor shall provide the PMO and the affected agencies with a semi-annual (March and September) Network Cost Minimization Opportunities Report that describes service optimization and aggregation opportunities, with associated potential cost savings, that the contractor proposes for FTS2001 contracted network locations. The report shall include the data elements listed in IEG Section B.5.5.12. The report shall apply only to those services the contractor provides at a location.
Sprint will provide the PMO and the affected agencies with a semi-annual (March and Sep​tember) Network Cost Minimization Opportunities Report that describes service optimization and aggregation opportunities, with associated potential cost savings, that Sprint’s proposes for FTS2001 contracted network locations. The report will include the data elements described de​tailed in IEG Section B.5.5.12:

· Location(s) analyzed

· Agencies served

· Current service configuration(s)

· Current monthly/annual service charges

· Proposed service reconfiguration(s), including changes in access arrangements

· Requirements for additional equipment or replacement equipment

· Estimated monthly/annual service charges after optimization

· Potential annual savings after optimization 

3.3.1.13
Percentage Service Restoral Time Report (C.6.1.13)
3.3.1.13.1
Reserved
3.3.1.13.2
Service Assurance Service Restoral Time Report (C.6.1.1.13.2)
C.6.1.13.2
Service Assurance Service Restoral Time Report
The contractor shall provide the PMO a report on the time to restore DTS service supplied under the Service Assurance feature. The report shall include the data elements listed in IEG Section B.5.5.13.2
Under FTS2000, Sprint currently provides the Government similar DTS Network Assurance features. X

X Sprint will provide the Government under the FTS2001 program X. This option is discussed in the Technical Volume.

When the Government exercises this option, Sprint will provide the PMO a report on the time to restore DTS service supplied under the Service Assurance feature.

The Service Assurance Service Restoral Time Report (SASRT) will include the data elements detailed in the IEG, Section B.5.5.13.2:

• 
For access, the number of incidents during the reporting interval in which the time to restore DTS service supplied under the Service Assurance feature exceeds the allowable restoral time of two hours after a trouble is reported

• 
For access, the percentage of service restoral incidents for which the restoral of the service is effected within the time allowable under the Service Assurance feature

• 
For transport, the number of incidents during the reporting interval in which the time to restore DTS service supplied under the Service Assurance feature exceeds the allowable restoral time of two hours after a trouble is reported

• 
For transport, the percentage of service restoral incidents for which the restoral of the service is effected within the time allowable under the Service Assurance feature

Sprint will calculate the percentage “R” of service restoral incidents as: R = 100 x TR/TT where “TR” is the total number of Sprint’s service restoral incidents during the reporting period covered under the Service Assurance feature in which the service was restored within two hours and “TT” is the total number of Sprint’s service restoral incidents under the Service Assurance feature during the reporting interval. 

3.3.2
General Services Administration Management Services Fee Performance Data Requirements (C.6.4)
3.3.2.1
General Services Administration Management Services Fee Collection Report (C.6.4.1)
The contractor shall provide the PMO with a monthly GSA Management Services Fee Collection Report for direct and centralized billing agencies that contains the data elements listed in IEG Section B.5.8.1.
Sprint will provide the PMO a monthly GSA Management Services Fee Collection Report for direct and centralized billing agencies that contains the following data elements at a minimum:

(a)
Invoice date

(b)
Agency name

(c)
Agency Billing code (Centralized Option) or Agency Billing ID (Direct Billing Option)

(d)
Dollar amount invoiced for services

(e)
Dollar amount invoiced for General Services Administration (GSA) Management Services Fee

(f)
Dollar amount invoiced for contractor collection fee

(g)
Sum of (d), (e), and (f) above

(h)
Totals aggregated for all agencies or sub-agencies that are directly invoiced for items (d), (e), (f), and (g) above.

Sprint will work with the GSA to ensure that  reporting requirements comply with the IEG Section B.5.8.1.  A sample of Sprint’s planned GSA Management Collection Report can be found in Appendix F.

3.3.3
Additional Customer Traffic Reports for ATM

Three traffic reports are available on a X basis to customers of Sprint ATM service.  There is no additional charge for these reports.  They are available on request from the Sprint Account Team.

Table 2.A.3-2
Additional ATM Traffic Reports

Report Name
Description

X
X

X
X

X
X

3.4 Managed Private Network Service Reporting

X

3.5
MSS Reporting Capabilities

Sprint’s management platform provides a key benefit to the Government MSS customer. The platform uses X to perform on-going management and diagnostics of a Government network.  As part of the MSS additional offering, Sprint will track and analyze network performance statistics to ensure the agency networks are properly provisioned and operating within their parameters.
Performance Management Reports will be available with Sprint’s Managed Security Services. Sprint will also provide to the Government a monthly security report on performance, utilization, and configuration changes.  X   Access to this Web site will be limited to the POCs designated in the EDD.  A modification to the encryption/digital signature client software will be supplied by Sprint.

User Authentication Server Reporting

Sprint will provide monthly change request reports to the Government. These monthly reports will be available X Access to this Web site will be limited to the POCs designated in the EDD.  A modification to the encryption/digital signature client software will be supplied by Sprint.  The report is combined with the Sprint-Managed Firewall Report, if the Government has both the Sprint-Managed User Authentication Service and the Sprint-Managed Firewall Service. 

Archiving MSS Reporting Information

Sprint will create and generate monthly reports from daily log files. X  These reports are included in the service. For firewalls, log file data will be retained for the duration of the firewall agreement and according to the level of service (Level 1 or Level 2).  X
X

X

3.7
Managed Hosting Reporting Capabilities

Shared Hosting and Enterprise Commerce packages provide the Government site administrator secured access to basic statistics via the customer specific secured administrator Web site. The customer administrator has secure access to view management and tracking reports, log files and site performance statistics via encrypted access to the Control Center. Please refer to Table 1.B.18-3 of the Technical Volume.

Basic Commerce, Enterprise Hosting, and Enterprise Commerce packages provide the Government site administrator access to Web reports via the customer specific secured administrator Web site.  These reports can be run as often as necessary.  Details concerning reporting can be found Section 18 of the Technical Volume.
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