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Contract No. GS00T99NRD2001

Modification Number: PS25

Effective Date: 03/30/01

2.0
International Arrangements (L.38.2.1.1)
The offeror shall provide a detailed description of the arrangements it has with international telecommunications carriers and service providers. This description shall include:
Sprint is committed to be the single point of contact for the Government for the installation, maintenance, performance, and billing of all non-domestic service ordered by the user agencies under the FTS2001 contract.  Sprint will utilize its many years of experience in the international marketplace in supporting the non-domestic requirements under the FTS2001 contract, and will engage its partnership with Global One to expand its non-domestic coverage.

2.1
Interoperability of Services (L.38.2.1.1(a))
(a)
Arrangements for interoperability of services between domestic and international locations.
Sprint offers interoperable arrangements for global end-to-end service for FTS2001.
Sprint’s switched services network consists of XX domestic XXXX switches, XCanadian Xswitches, XUK (DMS-100) X and Xinternational gateway Xswitches. International switched traffic may be routed through one of theseXXXXXXXXXXXXX. The use of X in our international network complements the strengths of Sprint’s XXXXXX. These international gateways are located XXXXXXXXXXXXXXXXXXX

X. 

Sprint’s international service is supported by a combination of XXXXXswitchesX located worldwide to provide the most efficient international connectivity.  Sprint’sX XX.The international switching centers X connect the domestic network to corresponding foreign networks.  Depending on the destination of the call, international traffic will be switched to one of the X. X

XXXXXXXXXXX to provide network survivability, traffic overflow capability, international transiting, and enhanced network management. 

Sprint’s international private line services are provided through XX which are located at strategic points in the Sprint network. Sprint uses theXX for its international private line services. X X is responsible for the installation, maintenance, and continuing quality of service for international private lines.XXXXXXXXXXXXXXXXXXXXXX

X

Sprint’s Global Data Services are provided through multiple gateways that interconnect to the international data networks. X  Beyond the UNITED STATES, Sprint’s Global Data Network provides high-speed links and robust interconnectivity between gateway switches.

Sprint's video telecommunications service is available through both circuit switched data service and dedicated transmission service. Both types of service connect to Sprint's international network gateways. VTS is currently offered to over twenty non-domestic locations.

Sprint’s international network survivability is achieved through a combination of X. The availability of restoration and/or diversity is determined on a country and product basis. Wherever available, Sprint has aggressively implemented diverse facilities for direct service country routing, including X. 

Sprint continues to implement diverse facilities to a growing list of countries, including X

X

X

X

2.2
Interoperability of Network Management Data and Network Management Controls (L.38.2.1.1(b))
(b)
Arrangements for interoperability of network management data and network management controls.
Sprint will provide the Government with a single point of contact for customer support. Sprint’s network management centers and customer support centers will work together to resolve service problems for their multinational customers. The Service Management Center (SMC) within the CSO retains full responsibility for every FTS2001 trouble ticket initiated until ticket closure. The SMC is accountable to the Government for timely status and resolution and will work in conjunction with Sprint support centers and network management centers. The SMC is supported by several Global Customer Service Centers (GCSC) who are responsible for providing customer support, trouble management, network operations and maintenance support 24 hours a day, 7 days a week including holidays. See section 9 for the coordination between Sprint and other support centers.

The SMC and the GCSC are staffed with Customer Service Representatives (CSRs) who are fully familiar with the government audience and handling domestic and international trouble tickets. The CSRs are assisted by automated support systems which provide prompt and accurate information to the SMC and/or GCSC for every ticket being worked and coordinated by the SMC. 

Sprint’s Network Management Centers in  X work with the GCSCs to jointly resolve any FTS2001 network service issues that may arise. If the trouble appears to be in a remote network, the foreign service provider’s support organization will assist Sprint in resolving the trouble. All remote and foreign support organizations will report, isolate, clear, and provide status on the trouble to the user’s locations in accordance with their procedures. In 

addition, Sprint has well established problem-resolution procedures with virtually all interconnecting foreign data networks. Generally, the networks work together (domestically and internationally) to determine if the problem can be isolated to one network or another. When a problem has been isolated to one network, that network, having the applicable knowledge and resolution tools, takes the lead in solving the difficulty. If a problem is determined to be end-to-end in nature, the network service providers work together and with the Government to resolve the problem. In all cases network-to-network operations are accomplished in a true spirit of cooperation.

Sprint has cultivated excellent working relationships with the Postal Telephone and Telegraph administrations (PTTs) to avoid problems before they occur. Sprint will proactively insist on the replacement of FTS2001 circuits and the change of channels to avoid frequent problems.

2.3
Billing of International Services (L.38.2.1.1(c))
(c)
Arrangements for the billing of international services and the mechanism for the apportionment of revenue settlement.
Sprint has a proven track record in offering consolidated invoicing in UNITED STATES dollars to customers with non-domestic service.  Sprint will provide invoices for its non-domestic services to the Government directly in each country where the service is provisioned (decentralized billing) or to one central customer location (centralized billing). Sprint is experienced in providing both billing scenarios to multi-national customers with headquarters in the United States. 
X
X  This will be transparent to the Government.

2.4
Operational Arrangements with International Carriers (L.38.2.1.1(d))
(d)
The types of operational arrangements the offeror currently has with international carriers and service providers.
Sprint has carefully established and structured key alliances and partnerships.
Global One is the newest of our alliances, a partnership with Deutsche Telekom and France Telecom, two of the largest telecommunications vendors in the world. Global One is uniquely positioned to combine technology, people and financial resources to provide seamless service and support worldwide. Under the terms of the alliance, Global One addresses business, consumer and carrier markets, demonstrating the breadth and commitment of the alliance as a major international entity. The combined strengths and resources of the alliance allows Sprint to offer a full range of products and services that can more effectively meet the Government’s needs. More than a loose association of independent operations, Global One is structured to provide a unified strategic and operational focus. It represents one voice, lead by a commitment to service the Government under a single contract through a single source. With points-of-presence in 65 countries, the alliance enhances service availability and local support for customers through the collective presence of offices, joint ventures and national partners.

Given that Canada and Mexico represent the United States’s two biggest trading partners, Sprint recognized the need to aggressively address these critical markets. Our North American Expansion includes partnerships with TelMex and Sprint Canada to provide cross-border solutions that offer service uniformity and integration.

Sprint has bilateral agreements with more than 130 PTTs and other carriers worldwide. Sprint establishes an agreement with a PTT or other carrier in another country to offer a portfolio of services such as circuit switched service, DTS, and packet switched service. In this bilateral set-up, there is half ownership of the international facilities, utilizing a “theoretical mid-point.” With over 300 countries around the world, provisioning bilateral service can become very cumbersome and inefficient; therefore, one-stop-shopping was introduced to ease ordering, implementation and support of customer required bilateral services, This gives the Government a single point-of-contact which helps ease the burden of working with multiple carriers. Local Sprint staff act as the international agent for the Government in working with access providers on a daily basis and have developed strong professional relationships over the years. The local knowledge, as well as the fact that Sprint is a significant customer for local access services, simplifies the provisioning process. The most current version of the Xshould be consulted to ensure a bilateral agreement is in place for the country and service ordered.

2.5
Plans for Extending International Arrangements (L.38.2.1.1(e))
(e)
The offeror’s plans for extending these existing international arrangements and developing new arrangements to support the delivery of services internationally.
Sprint continues to expand and improve its international network platform. The introduction of new fiber-optic cables provides opportunities for improved call performance as well as traffic diversity and restoration. In addition, Sprint continually seeks to expand its international service coverage through increasing its number of Partner and National Data Carrier arrangements worldwide. For example, Sprint has Global VPN coverage in X countries and is expanding this and other services where regulatory conditions permit and where market demand for the service exists. 

Alliances are required in order to service customers as a global carrier. As a cornerstone of our global strategy, Sprint will continue to build our global presence upon long-standing and strong relationships with traditional carriers, as well as our new partners who share complementary strategies. Sprint has strategically built assets on a country-by-country basis for key services available today, while building a network infrastructure which allows for smooth migration paths into future technologies.

2.6
Plans for Extending the Coverage of Network Service Delivery (L.38.2.1.1(f))
(f)
The offeror’s plans for extending the coverage of network service delivery beyond the proposed international service areas.
Sprint offers continually expanding global operations with targeted international partners using Sprint brand, technology and know-how. Service availability will grow into countries where there is a market demand for the service and where local regulatory authorities permit it. For example, Sprint plans to offer Global VPN service to X. 

All Government non-domestic service originating at locations within the mainland United States will have the inherent advantages of originating on Sprint’s 100 percent digital, domestic fiber-optic network to an international gateway.X

X

2.7
Management and Operations International Services (L.38.2.1.1(g))
(g)
Identification and description of management and operations services which differ from the specification in Section C.3.
Since Sprint is committed to being the single point of contact to the Government, any differences in the management and operations of non-domestic relationships will be transparent to the customer. Examples of unique service exceptions to the international market are:

• 
longer standard intervals as set by the individual PTTs and other carriers

• 
technical constraints and regulatory conditions specific to each country

• 
remote trouble dispatch subject to customs and courtesies; e.g., holidays, time zone, etc.

X
For domestic and non-domestic service, the Sprint Customer Service Office (CSO) will be the single point of contact for service orders, trouble management and billing.
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