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Section 8

Sprint's FTS2001 

Billing and Invoicing
8.0
Billing Overview

The Sprint FTS2001 Billing and Revenue Assurance Department serves as the primary point of contact between the GSA Program Management Office (PMO) and the agencies for meeting the FTS2001 billing requirements.

FTS2001 billing procedures and requirements are designed to reduce the government's telecommunications costs while providing the ability to charge agencies only for actual service used.  Sprint’s system provides maximum flexibility to agencies and bureaus.

The FTS2001 billing system calculates and generates invoices for the government for all services and features offered under the FTS2001 contract. The system was designed to accommodate new service without expensive and time-consuming programming.

The billing system rates usage in three parts; the originating access, the terminating access, and the network transport portion. In addition, feature-based monthly recurring, service initiation/feature initiation and other non-recurring charges are distinguished separately on the invoice.

The billing system has the ability to allocate charges between agencies when they share a common location.  

The billing system edits and invoices all calls ensuring that usage aged beyond 90 days of service acceptance is not invoiced.  Under the FTS2001 contract, Sprint offers both centralized and direct billing.  For centralized billing, an accurate, complete and auditable monthly invoice is sent to the GSA within 15 government working days after month-end.  Direct-billed agencies will also receive their invoices within 15 government working days after month-end.  Invoice courtesy copies are sent within 25 government working days after month-end.

8.1
Customer Hierarchy

Sprint’s Billing System will house the Government's invoicing and reporting structure using the Agency Hierarchy Code.  The system allows for the entry of a master reporting level, multiple descending hierarchies beneath the master level, and beneath those, multiple location reporting levels - much like an organization's management hierarchy.  The billing system is designed to provide agencies with the invoicing and reporting information they need for efficient management and control of telecommunications resources and costs.  The flexible billing system can also support different billing requirements for different services. Your ultimate billing hierarchy solution will be established with your Sprint life Cycle Team to address your unique requirements. 

Specific Sprint invoicing levels are outlined as follows, in descending hierarchical order:

8.1.1
GSA Consolidated Invoice or Agency Consolidated Invoice (Level 1)

FTS2001 provides new flexibility to agencies.  The agency may elect to be billed by and make payment to GSA.  Agencies may determine that they prefer to be billed by and make payment directly to Sprint.  In either case, the following is the billing detail that will be provided.  Level 1 is the highest level of the hierarchy.  The master level invoice consolidates agency-level invoices and total FTS2001 charges for the current billing cycle and is submitted monthly to GSA (for consolidated billing) or to the Agency Paying Office for Direct billed agencies.

The specific types of invoices sent to agencies depends on how agencies structure their respective hierarchies, The following are some examples of invoices that may be produced:

GSA Consolidated Invoice/Agency Consolidated Invoice (centralized/direct Level 1)

This master level invoice is sent only to GSA (as the payer) or to the paying level of a direct billed agency.  It consolidates all agency, agency location, and GSA-specific fee charges, and includes current charges and the prior balance due.  The following fields are included on this invoice:

Previous Balance

Payment Received

Credits Applied

Unpaid Balance

Disputed Amount 
Balance Past Due 

Interest

Current Agency Charges

Taxes/Surcharges

Net Current Due
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Figure 8-1
Sprint Invoice goes to GSA bills Agency, Agency pays GSA
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Figure 8.2 Sprint Invoice goes to Agency, Agency pays Sprint
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Figure 8-2
Sprint Invoice goes to Agency, Agency pays Sprint

8.1.2
Agency Invoice Summary (Level 2)

The agency invoice summary displays costs by service for all agency locations established below this level of the hierarchy. This invoice is for information only and enables the agency to verify charges and to verify specific call details when requested. The summary page of the agency invoice contains the same fields as the consolidated invoice; however, the agency invoice contains only data related to that specific agency. The summary page also contains a list of usage charges, monthly recurring charges, non-recurring charges, adjustments (which include any special billing or post-billing credits) and net cost for each type of service.  The Agency Summary is a concise tool for managing end auditing an agency's telecommunications expenses.

8.1.3
Agency Invoice Hierarchy Summaries (Levels 3-8)

This summary shows total charges by service for all locations or hierarchical levels below the agency in the hierarchy.

8.1.4
Agency Location Service Summary & Location Service Detail (Level 9)

This invoicing level, which is the lowest in the hierarchy, shows total charges by service for the specific agency location using the service.  A summary of charges is provided followed by detail to support the summary.  This portion of the Agency Location Invoice Summary provides a breakdown of specific service charges, taxes/surcharges and pre-billing credits at a specific location.  Management reporting is provided in this section of the invoice.

8.2 FTS2001 Invoicing

8.2.1
Invoicing Overview

The billing cycle begins on the first day of each month for existing service and on the effective billing date for new service.  The billing cycle is closed at month-end and no new activity is posted to the agency's account after that time.  Once the billing cycle has closed, invoice production begins.  

Sprint’s FTS2001 billing system captures and stores all charge detail records during the billing cycle using the agency's authorization code, Automatic Number Identification (ANI) or switch/trunk group numbers.  These codes or numbers are associated with an individual location.  By identifying and accumulating calls in this manner, the system bills to the lowest level identified.  

The records are used for agency call verification and they provide the foundation for quarterly and annual forecasting of FTS2001 charges.  At multiple-agency locations, the system also offers the government the ability to bill each agency individually, based on actual usage rather than on a percentage allocation basis, provided the agency's Centrex or PBX is capable of passing the necessary information to Sprint.

For Centrex/PBX locations that do not have the ability to provide the necessary ANI information to Sprint, shared/percentage allocation capability can be provided.  For non-primary agencies, the "Agency Invoice – Location Summary” will provide the percentage and allocation of charges for the specific agency at a shared location.

8.2.2
Call Detail Information

This portion of the Agency Invoice provides the detail of specific calling activity in terms of originating and terminating numbers, dates, call duration, and any features used for all agency calling activity during that invoice period.  This is the lowest level of call detail available in the FTS2001 billing hierarchy and provides information required for individual call charge audit and verification.  Call detail suppression is also available at this level if requested.

8.2.3 Courtesy Copies

Courtesy copies for entities below the agency within the Agency Hierarchy Code can be provided if elected.  The invoice media types available for courtesy copy include 1 (one) of either CD-ROM, magnetic cartridge, or paper.
8.2.4 SPIDR

SPIDR (Sprint Interactive Desktop Reporter) provides user agencies with a billing analysis and reporting software tool which is used in conjunction with Sprint’s charge detail record (CDR) information provided via CD-ROM.
The FTS2001 billing system creates CDR data and writes this data to a file.  The file containing data is -packaged on a CD-ROM that is sent directly to the requesting agency every month.  The CD-ROM containing this detailed data serves as the primary input into the SPIDR application.

As a self-contained desktop reporting tool, SPIDR will sort and organize data in order to generate reports.  SPIDR provides Federal agencies the capability to:

· Analyze Call Detail Records

· Manage FTS2001 Telecommunication Expenses

· Detect Fraud, Waste and Abuse

SPIDR software is provided to agencies electing to have their billing invoices delivered on CD-ROM.  Sprint maintains and supports SPIDR software applications.
8.2.5
Billing Dispute Process

The following outlines Sprints billing dispute process. Credits will be issued for outages, missed delivery dates, and performance as stipulated in the FTS2001 contract.

Sprint and the GSA have worked together under the FTS2000 contract to develop processes to report, track and resolve disputes and more importantly to reduce the number of disputes.  Agencies must submit a “Billing Dispute Form”, obtained from the Web and sent directly to Sprint.  Sprint will continue to partner with GSA and the end user agencies under the FTS2001 contract to maintain the highest levels of invoice accuracy. 
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8.2.6
Time Intervals

As part of its process, Sprint tracks the time intervals required for completion of the billing dispute process.  Disputes are broken into major categories to be addressed by specific organizations as described above.  Based on these categories the disputes are provided to the appropriate Billing, Service Order Implementation, Service Management, or Contracts representatives for resolution.  These organizations target resolution of newly assigned disputes within 30 days for disputes equal to or less than $10,000.00 and 60 days for disputes greater than $10,000.00.  The results/resolutions for disputes completed within the bill period are then reported to GSA with the next billing cycle invoice materials.  This means that the results are reported back to GSA within sixty days after receipt of the dispute if the problem is such that the appropriate representative is able to resolve the dispute cause within the target timeframe.  Issues related to contractual issues may take longer to make it through the process due to time frames required to document and discuss the issues between contracting organizations.

8.2.7
Credits 

Credits will be issued, for missed customer wants dates, service outages, and performance guarantees. 

Sprint is responsible only for the elements of network service that it provides including services provided by its subcontractors. It is not liable for the failure of service provided by another FTS2001 contractor or the Government.

Figure 8.4 Dispute Resolution Process
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Figure 8.1 - Sprint Invoice goes to GSA, GSA bills Agency, Agency pays GSA
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Figure 8.2 Sprint Invoice goes to Agency, Agency pays Sprint
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